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The Senior Community Service Employment Program 
 

The Senior Community Service Employment Program (SCSEP) is a federally-funded employment 

training and placement program for eligible unemployed, low-income individuals age 55 and 

older. The purpose of SCSEP is to foster individual economic self-sufficiency, promote useful 

part-time training opportunities in meaningful community service work-based assignments, and 

increase the number of older persons who may obtain unsubsidized employment in the public or 

private sector. This program will help fill the needs of the workforce since the participants who 

are successful have a great work ethic. The training for participants is short-term, and based in 

non-profit companies, government, schools, and libraries. The training is designed to fill a skill 

gap, help participants become job-ready, and foster the confidence to attain unsubsidized 

employment. During a participant’s training assignment at the host facility, wages are paid by the 

grant funding. The collaborative partnership between the host agency and the client benefits both 

parties. As the participants gain skills at the host agency, they may be re-assigned to another host 

agency to learn different skills with the ultimate goal of unsubsidized employment with a livable 

wage. While in the program, participants are assessed and provided the necessary supportive 

services for success.  

 

2020 SCSEP Participant, Host, and Referring Agency Surveys 

Executive Summary 

 

Methods 

 

The Senior Community Service Employment Program (SCSEP), in partnership with the Strategic 

Planning and Performance Team of the Wyoming Department of Workforce Services, conducted 

a survey of SCSEP participants, host agencies, and referring agencies across the State. The purpose 

of the survey was to measure program satisfaction, determine service needs for seniors in 

Wyoming, how well those needs are being met, and gather information on how SCSEP can assist 

Wyoming participants in the most effective way possible. 

 

The Department mailed 119 paper surveys with postage-paid return address envelopes to current 

and past SCSEP participants. This modality was selected to ensure the highest rate of return, 

considering the potential for computer literacy issues related to completing an online survey. Of 

the paper surveys sent, 17 were returned as undeliverable (14%). The Department received 30 

paper responses prior to the cutoff of January 10, 2020 (25%)1.  

 

Through Wyoming 2-1-1, a list of referring agencies, including email addresses, was provided to 

the Department. An email invitation to complete the survey was initially sent to 414 referring 

agencies on December 10, 2019. A reminder was sent on January 3, 2020. Of the 414 total 

invitations, 200 were opened (48%), 179 were left unopened (43%), 28 bounced (7%), and 24 

completed the survey (17%).  

 

                                                      
1 According to research conducted by PeoplePulse, general client satisfaction surveys, with one-follow up 

and no invite incentive typically yield a less than 10% response rate. (PeoplePulse (Ed.). (2019, July 23). 

Survey Response Rates. Retrieved February 27, 2020, from https://peoplepulse.com/resources/useful-

articles/survey-response-rates/) 
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Using the SCSEP database system, a mailing list was provided listing all host agencies used by 

the program - a total of 34. Email addresses were not provided by the system. The Department 

contacted each individual agency to obtain an email address of the contact best suited to complete 

the survey. The Department was unable to contact one host agency. Therefore, 33 survey 

invitations were sent to the respondents. The initial invitation was sent on December 10, 2019. A 

reminder email was sent on January 3, 2020. Of the 33 total survey invitations, 14 were unopened 

(42%), 11 were opened (33%), eight bounced (24%), and five completed the survey (15%).  

 

Results Summary 

 

Participant (Survey Instrument - Appendix A) 

 

1. The majority of survey respondents reside in Fremont County (44.83%) and Natrona 

County (37.93%). Other respondents indicated they reside in Big Horn County (3.45%), 

Hot Springs County (10.34%), and Washakie County (3.45%). 

 

2. Of the respondents, 27.59% were aged 55-64 years, 51.72% were aged 65-74 years, and 

20.69% were aged 75+ years.  

 

3. The majority of the respondents were female (82.76%).  

 

4. The education level of respondents varies from some high school to a Bachelor’s degree.
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5. Of the respondents, 22% felt they were underemployed under the following definition:        

A person who is working part-time but would like to work full-time, or who is working in 

a job that is not commensurate with the person’s education and/or skills. 

 

6. The employment status of respondents is outlined in the following table: 
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7. Respondents are or were employed in the following industries*: 

 
*Responses listed as “Other’ included secretary, medical, construction and tech support, 

greenhouse farming and farmer’s market, warehouse, general office, museum office, 

history, sales, tourism, accounting, and auto repair.  

 

8. Of the total respondents, 72% agree SCSEP was helpful in resolving issues after the 

participant was hired (n/a answers were not considered in this percentage). 
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9. Over 50% of respondents believe SCSEP keeps their work interests in mind in job 

placement. 

 
 

10. Of the total respondents, 86.21% believe they have the skills necessary to do the job in 

which they were placed. 

 
11. Overall, 85.19% of respondents were satisfied with or neutral about the services provided 

by SCSEP. 
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Host Agency (Survey Instrument - Appendix B) 

 

12. Host agency respondents represented several Wyoming counties, including Albany (20%), 

Fremont (40%), Hot Springs (20%), Natrona (20%), and Washakie (20%). 

 

13. The predominant industries indicated by respondent host agencies were administrative 

support (20%) and health care or social assistance (40%). Other industries indicated by the 

‘Other’ option included agriculture and housing. 

 

14. The organization size of the host agencies represented are as follows: 

 
15. The organization types of the host agencies represented are as follows: 
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16. 75% of respondents indicated the most valuable service SCSEP offers their organization is 

quality employees. 

 

17. Of the respondents, 100% felt participants were job ready. 

 

18. Overall, 60% of respondents were either satisfied or very satisfied with the services 

provided by SCSEP. There were no respondents that were dissatisfied or very dissatisfied.  

 
19. Of the respondents, 80% agreed SCSEP was helpful resolving any problems after a 

participant was hired.*  

 
 

*The respondent that indicated SCSEP was not helpful, further explained the problems 

were ultimately resolved, but there was confusion about who to contact. 

 

20. 80% of respondents either agree or strongly agree that participants referred by SCSEP had 

the skills necessary to do the job. The remaining 20% were neutral. There were no 

respondents that disagreed or strongly disagreed that participants had the skills necessary 

to start the job. 
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21. 40% of respondents agreed SCSEP has a good understanding of the organization’s business 

needs. 40% of respondents were neutral, while 20% disagreed. 
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22. Of the respondents, 100% agreed or strongly agreed their organization coordinates well 

with SCSEP. 

 

 
Referring Agency (Survey Instrument - Appendix C) 

 

23. Responses from referring agencies were diverse. The following represents the counties 

represented in the survey responses: 

 
24. For these agencies, the most common criteria that must be met for a person to receive 

services are income (33%) and disability (22.22%). Other criteria listed by respondents in 
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open ended responses include Wyoming residency, victims of domestic violence or sexual 

assault, and possession of a valid Wyoming ID. 

 

25. The most predominant industry represented by referring agency respondents is health care 

or social services (54.55%) followed by K-12 education (9.09%). Other industries 

represented in the short answer section of this question are religious institutions, insurance, 

and chambers of commerce. 

 

26. The organization size of the referring agency respondents is depicted in the following 

graph: 

 
 

27. The organization type of the referring agency respondents is depicted in the following 

graph: 

 

 
28. Of the survey respondents, 58.33% would have liked participants to be more job ready. 

Specific skills that would have accomplished this were listed as computer skills, 

helpfulness, and eagerness to learn a new skill, not just a paycheck.  

 



 

11  

29. No referring agency respondents were dissatisfied with SCSEP services. 13% of agencies 

identified themselves as satisfied, while 86.67% indicated neutral satisfaction. 

 
 

30. The majority of respondents were neutral when asked if they coordinated well with SCSEP 

(66.67%). Of the total responses, 23.81% of respondents either disagreed or strongly 

disagreed, while 9.52% of respondents agreed they coordinated well with the program. 

 

 
 

The following strategic plan incorporates additional in-depth, statistical, and open-ended 

feedback received as a result of the three survey types conducted. The survey instruments used to 

conduct these surveys are incorporated as appendices at the end of the document: 

 

Appendix A. Participant Survey (paper modality) 

Appendix B. Host Agency (email modality) 

Appendix C. Referring Agency (email modality) 
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I. Economic Projections and Impact 

 

A. Discuss long-term projections for jobs in industries and occupations in 

the state that may provide employment opportunities for older 

workers. (20 CFR 641.302(d)). Alternately, states may discuss this in 

the economic analysis section of strategic plan, if submitting a Unified 

or Combined State Plan. 

 

The Wyoming Department of Workforce Services (DWS or Department), Research and 

Planning (R&P) Division forecasts that across all industries, a net growth of 25,894 jobs is 

projected over the 2016-2026 time period, a 9.4% increase (see Table 1). Mining is expected to 

remain a primary economic driver in the Wyoming economy with 6,279 new jobs, a 33.4% 

increase. However, occupations for SCSEP participants are generally in health care, retail, 

accommodation and food service, and administrative assistant positions across all industries. 

Industry projections show increases in health care and social assistance (14.3%), retail (1.3%), 

accommodation and food services (8.6%), and administrative and support services (6.0%). In 

terms of total job growth in the industries preferred by older adults, health care and social 

assistance is expected to experience the highest growth (4,653 jobs), followed by accommodation 

and food services (2,792), administrative and support services (634 jobs), and retail (393 jobs). 

Although the highest growth industry is expected to be mining at 33.4%, SCSEP participants are 

not well suited for mining industry jobs, which demand extreme physical labor and outdoor 

working conditions in harsh inclement weather.   

 

The national median age for participants is 62, with Wyoming’s median age at 64- four 

years higher than two years ago. This factor may play a role when employers are considering 

hiring participants. 

 

 Whereas government jobs may be an appropriate placement, they constitute only a 

projected 1.5% or 471 jobs. These positions are generally full-time benefitted positions and not 

routinely sought out by participants. Administrative and support services project a 7.9% increase 

with 634 positions. These positions will be targeted for unsubsidized employment. However, the 

wage is generally low which is an ongoing concern for those participants on a fixed income living 

at or below poverty level. Employers in other industries will have comparatively less need for 

SCSEP trained workers. An important role for the workforce system is to seek out available jobs 

that enable SCSEP participants to make a livable wage through its relationships with employers, 

and match workers with those opportunities.   

  

The U.S. Census Bureau American Community Survey 5-Year Data Study indicated there 

were 168,414 people in Wyoming 55 years of age and older, and 68,377 or 19.9% of those 

employed were noted to be working in Wyoming in 2018 (see Table 28). Therefore, approximately 

100,000 older citizens may be eligible at any given time for the program if eligibility guidelines 

are met. The program outcome measures provide for 154 modified positions for the national 

grantee and 44 modified positions for the state grantee, equating to 198 total, as amended in 2020. 

At the time of this writing, third quarter enrollments are underway. Current statistics indicate the 

state grantee has 40 of the 44 positions filled (91%), and the national grantee has 85 of 154 
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positions filled (56%). It is expected participants rotate through various positions during their 

training and may go between the state and national grantee, if warranted.  In the previous program 

year, 78 participants were served through the state grant of the required 44 modified positions. 

Five participants, 12%, obtained unsubsidized employment. The new 2018 SCSEP performance 

guidelines, in line with WIOA, include performance employment measures for 2nd and 4th quarter 

after exit. However, follow-up for these measures has proven difficult as evidenced by a 36 percent 

return to sender on the participant surveys. Participants are difficult to reach following exit from 

the program via phone or U.S. mail. A plan is underway to utilize state wage records for more 

accurate tracking of employment and wages for compliance with the performance measures. 

 

It is a priority of the program to focus on transitioning participants in and out of the program 

as efficiently as possible into unsubsidized employment. To meet the goal of 33.9% employment 

rate for the 2nd quarter after exit, 14 participants should be placed. With the transition to a new 

sub-recipient, the placement rate is expected to increase in the upcoming program year. Of course, 

not all of the 168,414 people in that age range will need SCSEP services, as they may be gainfully 

employed, retired, or simply not eligible for the program.  Survey results indicated one of 30 

respondents was no longer interested in looking for work at the time of the survey. 

 

Based upon information from R&P, the high demand occupations, as projected, may not 

be suitable for this population. The targeted occupations will be in health care, hospitality, retail, 

and education.    

 

Across the U.S., communities are experiencing an ongoing demographic revolution, 

resulting in populations that are older and living longer than previous generations. Statistics 

indicate the median age of SCSEP participants in 2018 was 60. In 2019, the number increased to 

64, higher than the national average of 62. According to the American Community Survey (ACS), 

approximately 20% of Wyoming’s population was aged 60 or older in 2014. Included in this group 

are approximately 2% of the State’s residents who are aged 85 and older. By all accounts, the older 

population is expected to continue growing beyond 2030, as the generation of Baby Boomers (the 

large cohort born between 1946 and 1964) age and retire. Furthermore, it is projected that the 

fastest growing age group will be individuals aged 85 and older—a group most likely to experience 

disabilities and impairments that often require specialized programs and services to address. 

Wyoming’s older adults reside in an expansive frontier environment that creates unique challenges 

with respect to delivering programs and services to older adult residents in the State. Compared to 

other states where populations are more condensed and centralized, Wyoming must overcome 

challenges associated with distributing resources to a small population that is so widely dispersed.  

 

Although Wyoming shares this common demographic trend with many other states, it is 

relatively unique with regard to its topography and the distribution of its population. Cities and 

towns are widely dispersed across the State’s 97,093 square miles, and long distances between 

points of interest are common. The population of the State is very small relative to others states, 

equating to approximately 5.8 persons per square mile (compared to 87.4 persons per square mile 

nationally).  
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Educational attainment impacts job availability and the work skills required for jobs vary 

by industry. Table 28 shows the total number of persons working in Wyoming at any time in 2018 

by industry, the percentage of those individuals 55 and older, and the percentage of individuals 

with an associate’s degree or bachelor’s degree or higher as their highest level of education. An 

industry with a high percentage of individuals aged 55 and older and a high percentage of 

individuals with an associate’s or bachelor’s degree may be indicative of a training need or skills 

gap.  

 

 

Table 1: Comparison of Long-Term Industry Projections, 2014-2024 & 2016-2026

NAICSa 

Code Industry Title

2014 (Base 

Year)

2024 

(Projected) N %

2016 (Base 

Year)

2026 

(Projected N %

0 Total All Industries 286,962 291,289 4,327 1.5 274,232 300,126 25,894 9.4

11 Agriculture, Forestry, 

Fishing & Hunting

2,577 2,913 336 13.0 2,669 2,825 156 5.8

21 Mining 27,291 21,160 -6,131 -22.5 18,777 25,056 6,279 33.4

22 Utilities 2,490 2,719 229 9.2 2,542 2,557 15 0.6

23 Construction 23,721 22,717 -1,004 -4.2 21,106 25,350 4,244 20.1

31-33 Manufacturing 9,811 9,013 -798 -8.1 9,225 10,348 1,123 12.2

42 Wholesale Trade 9,500 9,268 -232 -2.4 8,498 9,403 905 10.6

44-45 Retail Trade 29,794 31,492 1,698 5.7 30,676 31,069 393 1.3

48-49 Transportation & 

Warehousing

13,179 12,363 -816 -6.2 11,929 13,508 1,579 13.2

51 Information 3,775 3,634 -141 -3.7 3,744 3,699 -45 -1.2

52 Finance & Insurance 6,772 7,014 242 3.6 6,827 6,885 58 0.8

53 Real Estate & Rental & 

Leasing

4,456 4,456 0 0.0 4,008 4,682 674 16.8

54 Professional, Scientific, & 

Technical Services

9,513 9,296 -217 -2.3 8,861 9,524 663 7.5

55 Management of 

Companies & Enterprises

1,011 1,003 -8 -0.8 900 1,017 117 13.0

56 Administrative & Support 

& Waste Management & 

Remediation Services

7,898 7,655 -243 -3.1 8,033 8,667 634 7.9

61 Educational Services 28,476 30,293 1,817 6.4 28,797 29,069 272 0.9

62 Health Care & Social 

Assistance

31,499 37,464 5,965 18.9 32,597 37,250 4,653 14.3

71 Arts, Entertainment, & 

Recreation

2,990 3,295 305 10.2 3,287 3,712 425 12.9

72 Accommodation & Food 

Services

32,321 36,184 3,863 12.0 32,580 35,372 2,792 8.6

81 Other Services (except 

Government)

7,832 7,275 -557 -7.1 7,294 7,813 519 7.1

Government 32,056 32,075 19 0.1 30,815 31,286 471 1.5

aNorth American Industry Classification System. 
bSource: Wyoming Long-Term Industry and Occupational Projections, 2014-2024. 
cSource: Wyoming Long-Term Industry and Occupational Projections, 2016-2026. 

Prepared by M. Moore, Research & Planning, WY DWS, 2/11/20. 

2014-2024b 2016-2026c

Employment Change, 2014-2024 Employment Change, 2016-2026



 

15  

 

B. Describe how the long-term job projections discussed in the economic 

analysis section of the strategic plan relate to the types of unsubsidized 

jobs for which SCSEP participants will train and the types of skills 

training provided. (20 CFR 641.302(d)) 

 

Coordination will occur between state grant program management, R&P, WIOA and 

Wagner-Peyser programs, vocational rehabilitation, community resources, the subgrantee, the 

national grantee, the Wyoming Department of Health Community Living Section, and the 

Wyoming Coalition on Aging. A team approach will be utilized to identify training opportunities, 

host facilities, employment opportunities and available unsubsidized employment.  Research 

indicates that opportunities will involve clerical-type jobs, or other office jobs, particularly in the 

education, healthcare, and administrative services arena. The Department’s priority will be to 

identify other opportunities in emerging businesses linked to health care and education, 

specifically through the Next Gen partnership. The Department and its partners will rely on local 

resources to identify employment and training opportunities, even outside of those targeted 

through LMI. Areas served by Wyoming SCSEP are mostly rural, which dictates a different 

approach using local investment and awareness of opportunities.  

  

Industry and NAICSc Code N % 55+

% Associate’s 

Degree

% Bachelor’s 

Degree or 

Higher

Natural Resources & Mining (11-21) 27,401 22.3 9.1 16.8

Construction (23) 35,127 14.3 8.1 11.2

Manufacturing (31-33) 11,593 23.2 14.7 19.6

Wholesale Trade, Transportation, & Utilities (42, 48, 49, 22) 23,411 25.6 11.0 14.7

Retail Trade (44-45) 41,415 18.6 10.7 19.0

Information (51) 4,376 20.2 14.1 42.2

Financial Activities (52-53) 12,394 25.1 14.5 33.6

Professional & Business Services (54-56) 24,795 20.3 12.7 36.1

Educational Services (61) 34,684 28.0 6.1 64.5

Health Care & Social Assistance (62) 36,976 21.3 17.3 39.6

Leisure & Hospitality (71-72) 54,459 8.7 9.0 22.5

Other Services Except Public Administration (81) 9,064 20.9 16.0 19.7

Public Administration (92) 27,603 27.4 22.2 39.2

Total 343,602 19.9 12.2 29.5

aSource: Wage Records, Research & Planning, WY DWS. 
bSource: U.S. Census Bureau, American Community Survey. 5-Year Average. 
cNorth American Industry Classification System. 

Prepared by M. Moore and L. Knapp, Research & Planning, WY DWS, 10/15/19. 

Working in WY at Any Time, 

2018a

Highest Level of Education, 

2017b

Table 28: Total Number of Persons Working at Any Time and Percent Age 55 and Older, 2018, and Percent with an Associate’s 

Degree or Bachelor’s Degree, 2017, in Wyoming by Industry
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Secondly, Senior Service America, Inc, now in their second year as subgrantee, aims to place 

program participants in long-term, economically stable employment. Survey results indicated five 

of five host facilities indicated barriers to employment related to computer skills and willingness 

to learn computer skills. It is a priority of SCSEP and DWS to support the vision of long-term 

employment for seniors working collaboratively.  

 

C. Discuss current and projected employment opportunities in the state 

(such as by providing information available under §15 of the Wagner-

Peyser Act (29 U.S.C. 491-2) by occupation), and the types of skills 

possessed by eligible individuals. (20 CFR 641.325(c)). 

 

 From 2017 to 2018, employment in Wyoming grew at a rate of 3.82%, from 270,000 

employees to 280,000 employees. The most common employment sectors for those who live in 

Wyoming were construction (25,333 people), elementary and secondary schools (21,442 people), 

and restaurants and food services (17,992 people). Wyoming’s unemployment rate was lower than 

its December 2018 level of 4.1%, but slightly higher than the current U.S. rate of 3.5%. Wyoming’s 

labor force increased by an estimated 3,204 people, or 1.1% from December 2018 to December 

2019. During the same time period unemployment rates fell in 17 counties, and rose in six counties. 

The largest decreases occurred in Big Horn (down from 5.4% to 3.7%), Washakie (down from 

4.2% to 3.4%), Lincoln (down from 4.2% to 3.4%), Sheridan (down from 4.0% to 3.3%), and 

Campbell (down from 3.8% to 3.1%) counties. Unemployment rates rose in Niobrara (up from 

2.5% to 3.2%), Goshen (up from 3.0% to 3.4%), and Hot Springs (up from 3.7% to 4.0%) counties. 

 

The R&P section of the Department reported the State’s seasonally adjusted unemployment 

rate held steady from November to December, at 3.7% in 2019. The low unemployment rate should 

make it easier to place SCSEP participants in unsubsidized employment. Projections from R&P 

(see Table 1) indicate a 9.4% increase in employment from 2016-2026. However, many of these 

occupations are not well suited for SCSEP participants. The strongest sector increase is in the 

mining industry, NACIS code 21000. Table 1.4 highlights those occupations most likely sought 

out by SCSEP participants. 

 

The Wyoming SCSEP is located within the Department, which includes WIOA, Wagner-

Peyser, Veterans Employment Services, and Trade Adjustment Assistance. Services are 

administered throughout Wyoming’s 20 American Job Centers (AJC). Alignment of SCSEP 

performance with current and projected employment and training opportunities will occur in 

collaboration and cooperation with all entities, including the Department of Vocational 

Rehabilitation, the re-entry program, and the Department of Corrections.  All eligible individuals 

are encouraged to update their skills via computer modules designed for skills enhancements. 

Computer skills were listed on the surveys as barriers to employment both by participants and host 

facilit6ies. Participants are encouraged to enroll in available community skills building classes and 

work one-on-one with their host facility to further develop their skills. 



 

17  

 
II. Service Delivery and Coordination 

 

A. Provide a detailed description of what actions will be taken to 

coordinate SCSEP with other programs, including: 

 

1. Actions to coordinate activities of SCSEP grantees with WIOA 

Title I programs, including plans for using the WIOA one-stop 

delivery system and its partners to serve individuals aged 55 and 

older. (20 CFR 641.302(g), 641.325(e)) 

 

 All eligible SCSEP participants are required to register with the Wyoming-at-Work 

labor market exchange platform. The sub-recipient is located within the AJC and will assist the 

Table 1.4: Occupations with the Greatest Number of Projected Growth Openings in Wyoming, 2016-2026

SOCa 

Code SOCTitle 2016 (Base)

2026 

(Projected) N % Educational Requirement

00-0000 Total, All Occupations 293,273 320,965 27,692 9.4

53-3032 Heavy & Tractor-Trailer Truck Drivers 6,394 7,642 1,248 19.5 Postsecondary non-degree award

47-5013 Service Unit Operators, Oil, Gas, & Mining 1,394 2,501 1,107 79.4 No formal

47-5071 Roustabouts, Oil & Gas 1,282 2,295 1,013 79.0 No formal

35-3021 Combined Food Preparation & Serving Workers, Including 

Fast Food

4,771 5,668 897 18.8 No formal

29-1141 Registered Nurses 4,977 5,835 858 17.2 Bachelor's degree

47-1011 First-Line Supervisors of Construction Trades & Extraction 

Workers

2,743 3,486 743 27.1 High school diploma

47-2061 Construction Laborers 3,811 4,512 701 18.4 No formal

11-1021 General & Operations Managers 4,756 5,439 683 14.4 Bachelor's degree

49-9041 Industrial Machinery Mechanics 2,144 2,709 565 26.4 High school diploma

47-2031 Carpenters 4,359 4,894 535 12.3 High school diploma

35-3031 Waiters & Waitresses 5,510 6,028 518 9.4 No formal

39-9021 Personal Care Aides 2,082 2,525 443 21.3 High school diploma

47-2073 Operating Engineers & Other Construction Equipment 

Operators

4,033 4,472 439 10.9 High school diploma

35-2014 Cooks, Restaurant 2,861 3,260 399 14.0 No formal

51-4121 Welders, Cutters, Solderers, & Brazers 1,989 2,375 386 19.4 High school diploma

53-7062 Laborers & Freight, Stock, & Material Movers, Hand 3,187 3,559 372 11.7 No formal

37-2011 Janitors & Cleaners, Except Maids & Housekeeping 

Cleaners

5,235 5,605 370 7.1 No formal

47-2111 Electricians 2,546 2,906 360 14.1 High school diploma

49-9071 Maintenance & Repair Workers, General 3,650 4,002 352 9.6 High school diploma

43-6013 Medical Secretaries 1,524 1,874 350 23.0 High school diploma

47-2152 Plumbers, Pipefitters, & Steamfitters 1,391 1,731 340 24.4 High school diploma

41-2031 Retail Salespersons 8,776 9,109 333 3.8 No formal

31-1014 Nursing Assistants 3,072 3,369 297 9.7 Postsecondary non-degree award

41-4012 Sales Representatives, Wholesale & Manufacturing, 

Except Technical & Scientific Products

2,300 2,594 294 12.8 High school diploma

17-2171 Petroleum Engineers 525 787 262 49.9 Bachelor's degree

37-2012 Maids & Housekeeping Cleaners 4,219 4,477 258 6.1 No formal

37-3011 Landscaping & Groundskeeping Workers 2,774 3,028 254 9.2 No formal

31-1011 Home Health Aides 911 1,164 253 27.8 High school diploma

35-1012 First-Line Supervisors of Food Preparation & Serving 

Workers

2,238 2,489 251 11.2 High school diploma

53-7073 Wellhead Pumpers 515 755 240 46.6 High school diploma

aStandard Occupational Classification.
bSource: Wyoming Long-Term Industry and Occupational Projections, 2016-2026. 

Prepared by M. Moore, Research & Planning, WY DWS, 2/11/20. 

Employment Change, 2016-2026
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SCSEP client with the resource computers, as needed. The vocational rehabilitation offices are 

co-located in 18 of the 20 AJC locations, and Title I -WIOA and Wagner-Peyser are also located 

within the AJC for Natrona County. Throughout the State, partners may be co-located or in 

close proximity, but the WIOA program is readily available. Monthly updates are provided to 

WIOA program managers regarding the SCSEP program and barriers to employment discussed. 

Following eligibility determination, referrals are made to the various programs including Adult 

Education, Veterans Services, or in some cases the Department of Family Services, and other 

community programs. Survey results show that 68 percent of the respondents indicated 

employment services were coordinated and integrated.  The results also indicated more 

communication is needed between the sub-recipient and the client regarding available services. 

More collaboration is needed between the state agency and the sub-recipient to ensure the 

seamless provision of services is a priority. 

 

 Alignment of SCSEP performance with current and projected employment and training 

opportunities will occur as an ongoing process toward unsubsidized placement. The SCSEP 

Program Manager provides updates to the Employment and Training Team including workforce 

center managers and workforce specialists. Currently, Wyoming SCSEP participants benefit 

from AJC services, including support in writing effective resumes, job counseling, job interview 

techniques and skill building, literacy testing, and other related activities. Survey results 

indicated 32 percent of respondents indicated coordination and integration between SCSEP and 

employment services needed improvement. Moving forward, the sub-recipient is required to 

update the State grantee on services performed and communication with clients and the 

outcomes. Communication was the area of greatest concern. 

 

As a required partner of the workforce investment system, SCSEP grantee and sub-

grantee coordinate with the AJCs and programs under WIOA. Staff in the AJCs provide 

opportunities for older individuals to explore the many options available to them, including core 

services or referral to employment opportunities or other services. These include intensive and 

training services offered through WIOA Title I programs. The SCSEP sub-grantee will utilize 

the One-Stop Delivery System for outreach to ensure older individuals entering the AJCs are 

not automatically referred to SCSEP because they are 55 years of age or older.  The individual 

will have the opportunity to receive core and intensive services, as well as training services, as 

appropriate.  The individual may also be co-enrolled and may benefit from the opportunity to 

receive older worker and WIOA services.  

 

Wyoming is a state in which the Wyoming Workforce Development Council (WWDC) 

serves as the state and local workforce investment board, as outlined in WIOA. WWDC takes 

the lead in developing the One-Stop Delivery System on the services and strategies included in 

the State Unified Plan.  The types of relationships established between partners in the AJCs’ 

delivery system vary by customer service needs. The SCSEP sub-recipient will partner with 

AJCs for office space, referrals, training, computer access, job fairs, and other services provided 

by WIOA. 
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2. Actions to coordinate activities of SCSEP grantees with the 

activities the State will carry out under the other titles of the 

OAA. (20 CFR 641.302(h)) 

 

 DWS has a newly established relationship with Senior Service America, Inc., the sub-

recipient, and will expand upon this relationship and partner with other public, private, and 

faith-based organizations to enhance workforce training opportunities for eligible participants. 

Wyoming SCSEP will continue to assist the sub-recipient to recruit new host agencies, 

coordinate services with the Wyoming Department of Health’s Community Living Section 

(previously the Wyoming Aging Division), and attend its quarterly meetings. On occasion, 

Wyoming SCSEP has assigned state participants to training opportunities with the Wyoming 

Department of Health Aging Division, as well as other state agency departments. The state 

subgrantee will coordinate with all Wyoming Senior Centers, within the towns and populations 

served, as well as the Wyoming Council on Aging. The survey results will be shared with the 

sub-recipient and additional requirements will be added to the request for proposals when 

seeking a sub-recipient for grant funds. The sub-recipient will be encouraged to address the 

issues raised by the survey and develop focus groups to develop solutions. Collaboration with 

host facilities will be enhanced by partnering with the AJC workforce staff. 

 

3. Actions to coordinate SCSEP with other private and public 

entities and programs that provide services to older Americans, 

such as community and faith-based organizations, 

transportation programs, and programs for those with special 

needs or disabilities. (20 CFR 641.302(i)) 

 

 DWS and Wyoming SCSEP partner with public, private, and faith-based organizations 

in locations/counties to enhance workforce training opportunities for senior citizens. Senior 

centers throughout the state provide transportation services and offer a number of activities for 

older adults and may serve as host facilities for approved training. Planned actions are to 

coordinate SCSEP activities with private and public entities including faith-based groups, 

governmental agencies, and community non-profit agencies through media outreach. On the 

Wind River Reservation, tribal courts, food programs, and housing programs provide 

opportunities for training and employment and SCSEP workforce routinely visit these entities.   

 

 Wyoming 2-1-1 has partnered with SCSEP and added the state grantee offices and the 

national SCSEP grantee contacts to the 2-1-1 database as well as the local AJCs. Wyoming 2-

1-1 was instrumental in assisting with the survey by providing their database. Callers eligible 

for SCSEP who are looking for job training or employment opportunities are referred to the 

local SCSEP contact. SCSEP participants can also call 2-1-1 to be connected to local 

community service organizations that can assist them with such things as rent/utilities, food 

banks, health clinics, and other senior services. A phone call to 2-1-1 is free of charge and 

confidential.  The following is a listing of available resources: 
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Name of Org Located in Service(s) provided to our participants 

Wyoming 2-1-1 Cheyenne Statewide Information and referral for health 

and human services including, food, shelter, 

energy assistance, employment and more. 

Cent$ible Nutrition Casper Nutritional guidance, meal preparation, 

frugal shopping, job training for SCSEP 

participants. 

Central WY Sr. 

Citizens Center 

Casper Meals to seniors, free tax preparation, job training 

for SCSEP participants. 

Dept. of Family 

Services 

Casper Food stamps, welfare, housing, Low Income 

Energy Assistance Program, job training for 

SCSEP participants, Medicaid application 

assistance. 

Five Trails Adult 

Daycare 

Casper Adult day care for the elderly, meals, job 

training for SCSEP participants. 

Habitat for Humanity Casper Job training for SCSEP participants, reduced 

pricing on light bulbs, fixtures, and home 

repair items. 

Healthcare for the 

Homeless 

Casper Job training for SCSEP participants, grants 

for auto repair. 

Interfaith of Natrona 

County 

Casper Provide funds for homeless, food, 

transportation, job training for SCSEP 

participants. 

Joshua’s Storehouse Casper Provide free commodities to seniors and job 

training for SCSEP participants 

Salvation Army Casper Job training, clothing, temporary shelter, 

meals for SCSEP participants. 

St Vincent DePaul  Casper Job training for SCSEP participants, 

clothing, thrift store operation. 

Workforce Services Casper Job coaching, resume preparation, 

employment referrals for SCSEP 

participants. 

WY Food Bank of the 

Rockies 

Mills Job training for SCSEP participants, food 

commodities distribution to area food banks. 

WY Independent 

Living Rehab 

Casper Job training for SCSEP participants, help 

with walkers, wheelchairs, ramp building for 

home access. 

WY Senior Citizens, 

Inc. 

Casper Job training for SCSEP participants, 

Medicaid assistance, tax preparation, co-

insurance for seniors. 

WY Veterans 

Commission 

Casper Assistance with glasses, homelessness, 

housing, dentures, hearing aids, job training 

for SCSEP participants. 

Eastern Shoshone 

Commodity 

Ft. Washakie Job training for SCSEP participants, 

commodity distribution to those in need. 
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Ethete Senior Center Ft. Washakie Job training for SCSEP participants, adult 

feeding program, transportation for medical 

care. 

Indian Health Services Ft. Washakie Job training for SCSEP participants, free 

health care for Native Americans. 

Lander Senior Center Lander Job training for SCSEP participants, adult 

feeding program, transportation for medical 

care. 

North Arapaho Black 

Coal Senior Center 

Ft. Washakie Job training for SCSEP participants, adult 

feeding program, transportation for medical 

care. 

Riverton Senior Center Riverton Job training for SCSEP participants, adult 

feeding program, transportation for medical 

care. 

Worland Senior Center Worland Senior center, daily meals, home delivered 

meals, and supportive services. 

Hot Springs Senior 

Center 

Thermopolis Senior Center, daily meals, home-delivered 

meals, and supportive services. 

 

 

4. Actions to coordinate SCSEP with other labor market and 

job training initiatives. (20 CFR 641.302G)) 

As reported on page 11 of this document, unemployment is low. From December 2018 

to December 2019, unemployment rates fell in 17 counties and rose in six counties. The largest 

decreases occurred in Big Horn (down from 5.4% to 3.7%), Washakie (down from 4.2% to 

3.4%), Lincoln (down from 4.2% to 3.4%), Sheridan (down from 4.0% to 3.3%), and Campbell 

(down from 3.8% to 3.1%) counties. Unemployment rates rose in Niobrara (up from 2.5% to 

3.2%), Goshen (up from 3.0% to 3.4%), and Hot Springs (up from 3.7% to 4.0%) counties. 

Wyoming SCSEP will partner with other job training initiatives including the 

Department of Family Services Work Initiative Network through the child support division, the 

Registered Apprenticeship Program, the Next Gen Sector Partnership, and current programs 

through vocational rehabilitation and WIOA. 

5. Actions the State will take to ensure that SCSEP is an active 

partner in the one-stop delivery system and the steps the State 

will take to encourage and improve coordination with the one-

stop delivery system. (20 CFR 641.335) 

 

 SCSEP is a required partner under WIOA. The national grantee and the state grantee have 

collaborated via quarterly conference calls. Throughout the State, SCSEP is invited to all job fairs 

and AJC events. SCSEP has also been invited to the Wyoming Coalition on Aging’s annual 

meeting for greater exposure of the program. Program management will present to the state AJC 

managers throughout the year to keep the managers informed on SCSEP updates and collect 
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feedback on the program. 

 

B. Describe the long-term strategy for engaging employers to develop and 

promote opportunities for the placement of SCSEP participants in 

unsubsidized employment. (20 CFR 641.302(e)) (Alternately, the State 

may discuss this in the State strategies section of strategic plan if 

submitting a Combined Plan.) 

 

 Wyoming SCSEP is an integrated, active member in the workforce community that 

collaborates with many employer focused entities to learn about employment opportunities and 

promote the benefits of hiring older workers. The program, through the host facilities, promotes 

opportunities within the communities where the host facilities are located. The sub-recipient is 

required to meet regularly with the host facilities. The sub-recipient, as well as the national 

grantee program manager, is encouraged to meet regularly with workforce centers to update them 

on the program activities and obtain new leads on host facilities. The SCSEP Program Manager 

will coordinate outreach regarding the scope and service of the program through the Employer 

Information Seminar liaison regarding information on the program and how business would 

benefit from hiring older workers. 

 

C. Describe the long-term strategy for serving minorities under 

SCSEP. (20 CFR 641.302(c) 

 

Wyoming State SCSEP targets most in need populations including those: 1) at risk of 

homelessness; 2) with low employment prospects; 3) over the age of 65 (those over 75 may obtain 

a waiver); 4) living at or below the poverty level; and 5) veterans, Native Americans, and other 

minority groups. Many participants have limited or no recent employment history, are homeless 

and/or at serious risk of becoming homeless, and those with physical, mental, or combined 

physical/mental barriers. These most in need groups are targeted and served throughout all 

counties. Wyoming State SCSEP applicants are served regardless of geographic or grant specifics, 

according to USDOL mandates. The Wyoming State SCSEP accepts and processes applications 

from those aged 55 and older who meet the income guidelines, have sought employment but have 

a skill gap, and want or need to re-enter the workforce. Suitability is determined exclusively based 

on the applicant’s desire to become employed. No other criterion for enrollment is used.  Program 

placement is based on SCSEP guidelines. 

 

In the 2010 census (the latest available census data), the combined groups of Black or 

African American, American Indian or Alaskan Native, Asian, Native Hawaiian and Other Pacific, 

and Hispanic or Latino, made up 10 percent of the population. American Indians or Alaska Natives 

(referred to as Native American individuals for the purposes of this section) reside in all 23 

Wyoming counties, and make up 2.4% of the population, (see Table 9), but Fremont County, where 

the Wind River Reservation is located, had the largest population (21.2%) in 2010, according to 

2010 Decennial Census estimates (please note that these ACS data were not available, so 

Decennial Census estimates were used). As shown in Table 10, nearly one-third (32.8%) of the 

state’s Native American population were younger than age 18 in 2017, while approximately 15.1% 
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were age 55 or older. Among Native Americans age 16 or older, 48.3% were employed and 

working, 9.2% were unemployed, and 41.6% were not in the labor force. 

 

Wyoming SCSEP is committed to expanding services to a more diverse population to 

maximize positive employment outcomes.  The program is implementing several strategies to 

increase service delivery to minority populations by providing staff awareness training on 

diversity, equity, and inclusion, and providing technical assistance to staff on effective outreach 

activities to assist underserved populations. 

 

Finally, through constant and ongoing personal networking, representatives of the 

Wyoming SCSEP learn, through community networking conversations, of those who are new to 

communities and in need of job training and community service opportunities. The personal 

contact outreach of Wyoming SCSEP representatives allows the program to be proactive, and 

identify those within minority populations who will benefit from the job training and community 

service opportunities offered.  
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County 

Population 

Total

County N % N

Albany 259 0.7 36,299

Big Horn 100 0.9 11,668

Campbell 531 1.2 46,133

Carbon 160 1 15,885

Converse 106 0.8 13,833

Crook 48 0.7 7,083

Fremont 8,498 21.2 40,123

Goshen 108 0.8 13,249

Hot Springs 70 1.5 4,812

Johnson 92 1.1 8,569

Laramie 878 1 91,738

Lincoln 146 0.8 18,106

Natrona 781 1 75,450

Niobrara 21 0.8 2,484

Park 168 0.6 28,205

Platte 38 0.4 8,667

Sheridan 359 1.2 29,116

Sublette 87 0.8 10,247

Sweetwater 423 1 43,806

Teton 111 0.5 21,294

Uinta 168 0.8 21,118

Washakie 93 1.1 8,533

Weston 91 1.3 7,208

Total 13,336 2.4 563,626

Source: U.S. Census Bureau, 2010 Decennial Census. 

Prepared by L. Knapp, Research & Planning, WY DWS, 10/11/19. 

American Indian or Alaska 

Native

Table 9: Proportion of Wyoming Population that is American 

Indian or Alaska Native by County, 2010

Employment Status N %

At work 4,579 48.3

Armed forces--at work 84 0.9

Unemployed 874 9.2

Not in Labor Force 3,944 41.6

Total 9,481 100.0

Prepared by L. Knapp, Research & Planning, WY DWS, 10/11/19. 

Table 11: Employment Status for American Indian or Alaska 

Native Individuals Ages 16 or Older in Wyoming, 2017

Source: U.S. Census Bureau, American Community Survey. 5-

year estimates. 

Age N %

00-17 4,320 32.8

18-19 419 3.2

20-24 1,175 8.9

25-34 1,984 15.0

35-44 1,690 12.8

45-54 1,604 12.2

55-64 1,199 9.1

65+ 793 6.0

Total 13,184 100.0

Table 10:  Age Groups for American Indian or Alaska 

Native Status in Wyoming, 2017

Source: U.S. Census Bureau, American Community 

Survey. 5-year estimates. 

Prepared by L. Knapp, Research & Planning, WY DWS, 

10/11/19. 
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D. Provide a list of community services needed and the places that 

need these services most. Specifically, the plan must address the 

needs and location(s) of those individuals most in need of 

community services and the groups working to meet their needs. 

(20 CFR 641.330) 

The AJCs maintain directories of community resources, including Wyoming 2-1-1, 

available to all job seekers including SCSEP participants. Services for housing, food banks, 

transportation providers, medical clinics, state agencies/government programs, and assistance 

for individuals with disabilities are included resources. Wyoming’s priority will be to coordinate 

with community leaders and other partners to ensure the services are available and in sufficient 

supply, particularly housing and medical services. The survey identified medical services, 

housing, and basic resources as lacking in their community. The Wyoming Workforce 

Development Council and local community leaders have been made aware of these issues. The 

local AJC will be tasked with identifying gaps in community services and resources, and 

identifying progress in this area.    

The list of services and the places where these services are most needed was compiled 

from a record of services provided to SCSEP customers in Wyoming:   

  

Location Service(s) provided to our participants 

Casper located in 

Natrona County – This 

county is split between 

state and national 

grantees 

Housing Assistance, nutritional programs including congregate and 

home-delivered meals, prepared meals, shopping, job training for  

SCSEP participants, free tax preparation, Department of Family Services 

including SNAP, housing, Low Income Energy Assistance Program, 

Medicaid application assistance, adult day care for elderly, reduced 

pricing on light bulbs, fixtures, home repair items, grants for auto repair, 

funds for homeless, transportation, free commodities to seniors, clothing, 

temporary shelter, meals for SCSEP participants, thrift store operations, 

food bank and commodities, job coaching, resume preparation, help with 

walkers, wheelchair ramps, assistance with glasses, dentures, and hearing 

aids.  The survey results indicated the most important needs were 

transportation, hearing/vision services, prescription medication and help 

with employment. 

Riverton Lander – 

Fremont County 

Housing assistance, nutritional programs including congregate and home-

delivered meals, prepared meals, shopping, job training for  

SCSEP participants, free tax preparation, Department of Family Services 

including SNAP, housing, Low Income Energy Assistance Program, 

Medicaid application assistance, adult day care for elderly, reduced 

pricing on light bulbs, fixtures, home repair items, grants for auto repair, 

funds for homeless, transportation, free commodities to seniors, clothing, 

temporary shelter, meals for SCSEP participants, thrift store operations, 

food bank and commodities, job coaching, resume preparation, help with 
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walkers, wheelchair ramps, assistance with glasses, dentures, and hearing 

aids.  Survey results indicated all services as listed above are needed 

including alcohol abuse assistance. 

Ft. Washakie – Fremont 

County  

Job training for SCSEP participants, commodity distribution to those in 

need, adult feeding program, transportation for medical care, free 

health care for Native Americans. 

 

E. Describe the long-term strategy to improve SCSEP services, 

including planned long-term changes to the design of the program 

within the State, and planned changes in the use of SCSEP grantees 

and program operators to better achieve the goals of the program. 

This may include recommendations to the Department as 

appropriate. (20 CFR 641.302(k))  

The survey results provided a baseline and continued annually to monitor results of 

improvement. The plan to improve SCSEP services includes increased oversight over the program 

and its fiscal components.  In addition, quarterly meetings with the AJC center managers will take 

place, and involve vocational rehabilitation, allowing the SCSEP Program Manager to meet one-

on-one, if needed. The sub-recipient staff will be invited to join the quarterly AJC meetings and 

encouraged to collaborate with the senior centers throughout the state. When invited, the SCSEP 

Program Manager will attend quarterly meetings with the Aging Division and the senior center 

directors statewide. The changes in goal setting and attainment will also improve services 

indirectly. In compliance with SCSEP changes in the Interim Final Rule, performance measures 

will include: 

1. Hours (in the aggregate) of community service employment; 

2. The percentage of project participants who are in unsubsidized employment 

during the second quarter after exit from the project; 

3. The percentage of project participants who are in unsubsidized employment 

during the fourth quarter after exit from the project; 

4. The median earnings of project participants who are in unsubsidized 

employment during the second quarter after exit from the project; 

5. Indicators of effectiveness in serving employers, host agencies, and project 

participants; and 

6. The number of eligible individuals served, including the number of participating 

individuals described in subsection (a)(3)(B)(ii) or (b)(2) of section 518 of the 

OAA.   

The competitive RFP process, where applications are rated by a team of reviewers, will 

continue to be the process for which sub-recipients are selected to ensure the best SCSEP services 

for Wyoming. In addition, the SCSEP Program manager is part of the same team as program 

managers for other programs, including WIOA, Wagner-Peyser, Veterans Programs, Trade 

Adjustment Act (TAA), Foreign Labor Certification, Federal Bonding, etc.  This team meets 

regularly to discuss common issues and needs. Enhanced coordination will be pursued regarding 
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the identification and needs of older workers, available service partners and funding, opportunities 

for employment and training, best practices for serving participants, and other important  

considerations.  

 

F. Describe a strategy for continuous improvement in the level of 

performance for SCSEP participants' entry into unsubsidized 

employment, and to achieve, at a minimum, the levels specified 

in OAA Section 513(a)(2)(E)(ii). (20 CFR 641.302(f)) 

 

 Strategies for continuous improvement include a collaborative participant case 

management approach with all AJCs, vocational rehabilitation, and routine meetings between 

national and state grantees to provide progress on the goals of the State’s program, as well as 

the sub-recipient’s counties. The sub-recipient regional manager and local staff is invited to 

all job fairs, quarterly meetings, and individual AJC staff meetings, as appropriate. Survey 

results indicated better communication and more outreach is needed. Plans are underway for 

a statewide outreach campaign to address these issues. 

 

III. Location and Population Served, including Equitable Distribution (ED) 

 

A. Describe the localities and populations most in need of the type of 

projects authorized by title V. (20 CFR 641.325 (d)) 

 

The U.S. Census Bureau also released 2016 county population estimates by age, sex, race, and 

Hispanic origin. Here are some highlights: 

 

• The African American population in Johnson and Park counties in 2016 was five 

times as high compared to 2010. Niobrara and Teton counties also experienced 

growth rates of around 300.0% during the six-year period. 

• The Hispanic population increased the fastest in Hot Springs county, at 96.2% 

between 2010 and 2016, followed by Niobrara and Johnson counties at 63.5% and 

40.6%, respectively. 

• Fremont county had the highest percentage minority population in 2016 at 29.9 %, 

predominantly representing the Native American population, followed by Carbon 

County at 23.1%, Laramie at 21.4%, and Sweetwater County at 20.4%, where most 

of the minority population was Hispanic. 

• The largest county, Laramie, also had the largest minority population in 2016, 

including 14,356 Hispanic, 2,553 African-American, 1,149 Asian, and 2,145 two 

or More Races. They comprise 24.6 %, 38.0 %, 21.2 %, and 21.6 % of the State’s 

total Hispanic, African American, Asian, and two or More Races population, 

respectively. 

• Counties with the smallest proportion of minority population in 2016 were Crook 

at 5.7%, and Lincoln at 7.3%. 

• The county with the oldest population was Hot Springs, with a median age of 48.7, 

25.0 % of its population aged 65 and older in 2016. Other counties with a higher 



 

28  

proportion of elderly population (65 and older) were Platte at 23.9%), Johnson at 

22.5%, Goshen at 21.4%, Park at 21.3%, Washakie at 20.9%, and Niobrara at 

20.7%. These counties tend to have the smallest proportion of child population and 

their median ages were all higher than 42.8 years. 

• The youngest county was Albany, with a median age of 27.0 in 2016, followed by 

Campbell (33.3), Sweetwater (34.7), and Uinta (35.5). The median age in the 

State’s two largest counties, Laramie and Natrona, were 36.8 and 36.3, respectively. 

 

The Wyoming SCSEP is offered in four (4) counties showing some of the oldest residents 

in the State.  The percentage of those over 65 years of age include: Hot Springs County at 25%, 

Washakie County at 20.9%, Fremont County at 17.3% and Natrona County at 13.8%.  

 
 

Wyoming SCSEP State Title V funds are used to provide job training to eligible applicants. 

The heaviest funding concentrations are currently in Fremont and Natrona Counties because of 

their relatively high population. Natrona County includes the Casper Reentry Center for ex-

offenders.  SCSEP aids eligible participants during their transition from incarceration to parole. 

Fremont County includes the Wind River Reservation, which is a difficult to serve population for 

unsubsidized employment, as there are few jobs in the area.  

 

Population data as listed by the Economic Analysis Division as of 2017 includes: 

 

• Natrona County: 80,620, includes the city of Casper (population of 59,106), the 

Town of Midwest (population of 432), and other smaller nearby towns.  

• Fremont County: 43,380, includes the city of Riverton (population 11,477), the 

Town of Lander (population 8,095), the Town of Dubois (population 1, 050), the 

Town of Hudson (population 495), and the Wind River Indian Reservation, with a 

population of 28,640. 
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• Hot Springs County: 5,230, includes the Town of Thermopolis (population 3,270).  

• Washakie County: 9,020, includes the Town of Worland (population 5,800).   

 

The partnerships among and between the Department’s Employment and Training Program 

staff, AJCs Managers, R&P, and the sub-recipient will ensure compliance. 

 

Typical applicants for SCSEP in Wyoming have the following barriers: 

 

• Multiple barriers to employment (age, and often disability on top of the obvious 

economic need that must be there to qualify for enrollment, homelessness, low-

literacy, displaced homemakers, etc.). Surveys indicated clients need help to 

purchase hearing aids, dentures, healthcare, and transportation services are lacking 

or unknown to them.  

• Low levels of education (completed from 8th grade to high school). 

• Have a gap from the time they were last employed and the time they seek help from 

SCSEP to re-enter the workforce. 

• Low skill levels or skills that were acquired many years ago prior to technological 

changes.  Updated computer skills or lacking computer skills was a survey finding. 

Many older workers not only need to learn a skill, but also learn to assimilate to a 

workplace setting and expectations. 

• Seniors who experience cultural, social, or geographic isolation. 

• Seniors with poor employment history or prospects. 

• People who are receiving public assistance. 

• Older workers with limited language skills-possibly immigrants who never learned 

to read or write in their native language so training in English as a Second Language 

(ESL) is very challenging. 

• Some past employment experience in service-type fields such as cooking, janitorial, 

manual labor, bookkeeping (from many years ago doing manual ledgers). and basic 

clerical or retail experience 

 

The development of all community service assignments, adding new host facilities for 

training, the recruitment of potential employers, and working with participants for a successful 

transition to unsubsidized employment will be addressed in Individual Employment Plan (IEP). It 

is understood there is a segment of SCSEP applicants with barriers to employment that may inhibit 

successful placement with some host facilities, as well as some employers. The AJC workforce 

specialist may coordinate with the sub-recipient and the client to provide assistance and training 

to assist the client to be realistic when considering of the types of jobs they can perform.  Past 

reported experience in the area of participant skills assessment seems to indicate more individuals 

enrolling in SCSEP that need a higher level of soft skills training such as proper hygiene, proper 

work attire suitable for the workplace, and the use of proper communication skills.  The sub-

recipient will assist SCSEP participants to be job-ready by monitoring the participant, creating 

IEPs, skills testing and training, and eliciting continued feedback from participants regarding 

employment referrals. The state grantee will perform frequent monitoring to ensure compliance. 
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B. List the cities and counties where the SCSEP project will take place.  

Include the number of SCSEP authorized positions and indicate if and 

where the positions changed from the prior year. 

 

Changes from 2018 to 2019 include an increase of one (1) authorized position for the state 

grantee. The concentration of SCSEP participants occurs in Casper, located in Natrona County, 

Fremont County’s Wind River Indian Reservation, and the Town of Riverton. 

County 

State 

2018 

State 

2019 Changes National 2018 National 2019 Changes 

Albany    11 11 0 

Big Horn    6 6 0 

Campbell    8 8 0 

Carbon    6 6 0 

Converse    6 6 0 

Crook    3 3 0 

Fremont 16 16 0  0 0 

Goshen    5 5 0 

Hot Springs 4 4 0 0 0 0 

Johnson    6 6 0 

Laramie    34 34 0 

Lincoln    6 6 0 

Natrona 18 19 +1 6 6 0 

Niobrara    2 2 0 

Park    9 9 0 

Platte    4 4 0 

Sheridan    14 14 0 

Sublette    3 3 0 

Sweetwater    11 11 0 

Teton    4 4 0 

Uinta    6 6 0 

Washakie 5 5 0 0 0 0 

Weston    4 4 0 

Total 43 44 +1 154 154 0 

 

C. Describe any current slot imbalances and proposed steps to correct 

inequities to achieve equitable distribution. 

 

 The current sub-recipient, has made recent changes and reorganized its structure.  It is still 

in flux while searching for a permanent case manager locally. In the meantime, the program is run 

by the corporate team of the sub-recipient. The four (4) open slots for the state are reported to have 

participant applications that have not been processed. The slot imbalances are a direct result of the 

sub-recipient’s reorganization and the time needed to correct some personnel issues. It is noted the 

corporation is actively seeking a local case manager. In addition, at the state level, a new program 
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manager has been appointed who was previously working under OAA and the State’s Community 

Living Section (CLS), previously the Aging Division, and will bring a new perspective on how to 

fill the open slots, coordinate with CLS and have an active collaboration with the AJC managers. 

The following chart illustrates the state and national grantee enrollments and variance: 

 

  

State 

AP Enrolled Variance National AP Enrolled Variance 

Albany    11 1 -10 

Big Horn    6 0 -6 

Campbell    8 4 -4 

Carbon    6 3 -3 

Converse    6 2 -4 

Crook    3 0 -3 

Fremont 16 12 -4   0 

Goshen    5 6 +1 

Hot Springs 4 3 -1   0 

Johnson    6 2 -4 

Laramie    34 21 -13 

Lincoln    6 0 -6 

Natrona 18 24 +5 6 9 3 

Niobrara    2 0 -2 

Park    9 0 -9 

Platte    4 4 0 

Sheridan    14 9 -5 

Sublette    3 1 -2 

Sweetwater    11 6 -5 

Teton    4 0 -4 

Uinta    6 0 -6 

Washakie 5 1 -4   0 

Weston    4 1 -3 

 Total 44 40 -4 154 69 -85 

 

D. Explain the state's long-term strategy for achieving an equitable 

distribution of SCSEP positions within the state that moves positions 

from over-served to underserved locations within the State in 

compliance with 20 CFR 641.365 and;’ 

 

1. Equitably serves both rural and urban areas (20 CFR 641.302(a)(2)) 

and 

2. Serves individuals afforded priority for service under 20 CFR 

641.520. (20 CFR 641.302(a), 641.365) 
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 With the recent changes for the sub-recipient, it is uncertain exactly what actions are 

required at the current time.  It would be prudent to reassess the distribution after the sub-

recipient hires a case manager which is expected within the next month.    

 

1. Equitably serves rural and urban areas.  

 

 Wyoming is considered rural (see map below). The sub-recipient and national grantee 

are located in every community in some form. DWS ensures program services are equally 

distributed. The multiple field offices located throughout the state help to ensure quality of 

services and maintain equity.  

 

 As the following map shows, only Casper and Cheyenne are considered “urbanized”, 

having populations greater than 50,000.  
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2. Serves individuals afforded priority for service under 20 CFR 641.520 

 The sub-recipient focuses on working with the more rural communities by partnering with 

churches, senior centers, schools, libraries, and other community resources to identity eligible 

participants. These long-lasting partnerships and the many miles of travel for outreach and 

speaking opportunities help guarantee coverage of rural Wyoming.  The AJCs will be more 

involved in helping to identify host facilities which will greatly benefit the smaller towns. 

 

The priorities of service in Wyoming SCSEP include serving those with one or more of the 

following:  

 

a. Are 55 years of age or older, of this group those 65+ have priority  

b. Have a disability  

c. Have limited English proficiency or low literacy skills  

d. Reside in a rural area  

e. Are a Veteran or eligible spouse of a Veteran 

f. Have low employment prospects  

g. Have failed to find jobs after using intensive case management services provided 

by WIOA   

h. Are at risk of homelessness  

i. Are minority older adults  

 

The SCSEP sub-recipient will strive to serve these populations at least in proportion to 

their percentage of the population. Sub-recipient staff will review SCSEP participant 

characteristics on a regular basis to ensure targeted populations are being served.  Program 

activities will be provided to ensure successful participation of these groups.  Each applicant’s 

eligibility will be determined by an interview and will be documented on an intake form. 

Partnerships with community resources including homeless shelters, Senior Centers and the one-

stop centers throughout the state help to identify the targeted population in need of SCSEP services. 

 

E. Provide the ratio of eligible individuals in each service area to the total 

eligible population in the state. (20 CFR 641.325(a)) 

 

The table below is excerpted from the population estimates for age group 55+ from the 

Economic Analysis Division of the State of Wyoming.  Estimates indicate a proposed 55+ 

population of 168,083 through ending 2016.  

  



 

34  

Wyoming Population 55+ ED PY17 % 

Albany County 7892 11 4.67% 

Big Horn County 4070 6 2.41% 

Campbell County 10461 8 6.19% 

Carbon County 4566 6 2.70% 

Converse County 4135 6 2.45% 

Crook County 2679 3 1.58% 

Fremont County 12762 16 7.55% 

Goshen County 4862 5 2.88% 

Hot Springs County 1978 4 1.17% 

Johnson County 3265 6 1.93% 

Laramie County 27627 34 16.34% 

Lincoln County 5940 6 3.51% 

Natrona County 22181 25 13.11% 

Niobrara County 904 2 0.53% 

Park County 10969 9 6.49% 

Platte County 3468 4 2.05% 

Sheridan County 10678 14 6.32% 

Sublette County 2866 3 1.70% 

Sweetwater County 10,544 11 6.24% 

Teton County 6278 4 3.71% 

Uinta County 5521 6 3.27% 

Washakie County 2899 5 1.71% 

Weston County 2538 4 1.50% 

Wyoming  168083 198 100% 

 

F. Provide the relative distribution of eligible individuals who: 

 

1. Reside in urban and rural areas within the state 

2. Have the greatest economic need 

3. Are minorities 

4. Are limited English proficient 

5. Have the greatest social need. (20 CFR 641.325(b)) 

 

1. Reside in urban and rural areas within the State 

Wyoming only has two areas considered urbanized, Cheyenne and Casper. These are the 

two largest cities in Wyoming, but the majority of SCSEP services in Wyoming are in rural areas. 

Processes are already in place to ensure the rural and urban areas of the state are covered. 

Wyoming, the least populous U.S. state, covers 97,100 square miles, with a 2017 estimated 

population of 579,315 people as of July 1, 2016. At this time, 401,441 were living in rural 

Wyoming (USDA-ERS). Cheyenne, the State Capital and largest city, is located in the 

southeastern region of the state, with a population of 64,019, with 15,188 aged 55 years or older, 
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followed by Casper with a population of 59,324, with 13,256 aged 55 years or older. 

 

2. Have the greatest economic need  

 

Wyoming’s aging population is continuing to grow. According to the U.S. Census Bureau’s 

2006 to 2010 American Community Survey, 6.3% of people 65+ are living below the poverty line, 

for a total 6,977 individuals. Overall, Wyoming has 11.6% of the population living in poverty. 

Many SCSEP participants need the training provided to help them cover their basic cost of living 

expenses, including rent, food, medical care, and prescriptions. For those on Medicare, the 

supplement and plan D may not cover their medical expenses.  

 

Poverty is measured by the U.S. government in two ways. The first is referred to as the 

poverty threshold, which is updated annually by the U.S. Census Bureau and used for statistical 

purposes, such as counting the number of people living in poverty. The second, known as poverty 

guidelines, are a simplified version of the poverty thresholds, which are used by the U.S. 

Department of Health and Human Services for administering certain federal programs, such as the 

Supplemental Nutrition Assistance Program (SNAP). These measurements of poverty vary based 

on the year and the number of people in the family or household.  

 

As shown in Table 5, an estimated, 13.3% of Wyoming residents were at or below the 

poverty threshold in 2017. A sizeable proportion of individuals younger than age 18 (14.2%) were 

at or below the poverty threshold. Substantial proportions of individuals ages 18-19 (40.4%) and 

20-24 (31.7%) were at or below the poverty threshold. However, it should be noted that individuals 

in these two age groups make up a large proportion of individuals enrolled in college. This group 

has the ability to attain a higher wage in the years to come. However, 19% of those 55 years of age 

and older fall into the poverty statistic and their wage-earning capability is severely diminished. 
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Table 6 contains data for the population who earned 130% of the poverty threshold, or 30% 

more than the poverty threshold. As in the previous table, the college-aged group made up the 

majority; however, 26.7% of those over 55 fell into this category. Again, with limited earning 

power, this group is greatly in need.  

 

 

Age 

Group

At or Under Poverty 

Threshold

Not At or Under 

Poverty Threshold Total

00-17 N 19,615 118,733 138,348

% 14.2 85.8 100

18-19 N 6,179 9,113 15,292

% 40.4 59.6 100

20-24 N 12,887 27,810 40,697

% 31.7 68.3 100

25-34 N 10,444 71,013 81,457

% 12.8 87.2 100

35-44 N 6,798 64,631 71,429

% 9.5 90.5 100

45-54 N 5,988 64,391 70,379

% 8.5 91.5 100

55-64 N 7,073 74,203 81,276

% 8.7 91.3 100

65+ N 8,683 75,639 84,322

% 10.3 89.7 100

Total N 77,667 505,533 583,200

% 13.3 86.7 100

Source: U.S. Census Bureau, American Community Survey. 5-year estimates. 

Prepared by L. Knapp, Research & Planning, WY DWS, 10/11/19. 

Table 5: Individuals at or Below 100% of the Federal Poverty Threshold by Age 

Group in Wyoming, 2017

Age Group

At or Under 

Poverty 

Threshold

Not At or Under 

Poverty 

Threshold Total

00-17 N 27,703 110,645 138,348

% 20 80 100

18-19 N 6,997 8,295 15,292

% 45.8 54.2 100

20-24 N 15,634 25,063 40,697

% 38.4 61.6 100

25-34 N 14,116 67,341 81,457

% 17.3 82.7 100

35-44 N 9,636 61,793 71,429

% 13.5 86.5 100

45-54 N 8,404 61,975 70,379

% 11.9 88.1 100

55-64 N 9,292 71,984 81,276

% 11.4 88.6 100

65+ N 12,911 71,411 84,322

% 15.3 84.7 100

Total N 104,693 478,507 583,200

% 18 82 100

Source: U.S. Census Bureau, American Community Survey. 5-year estimates. 

Prepared by L. Knapp, Research & Planning, WY DWS, 10/11/19. 

Table 6: Individuals at or Below 130% of the Federal Poverty Threshold by 

Age Group in Wyoming, 2017
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Table 7 shows those at or below 160% of the federal poverty threshold. Again, those 55 years of 

age and older represent a large group at 35.3%, with limited earning power. 

 

 
Among individuals ages 55 or older, 17.4% of people had incomes up to 160% of the 

poverty threshold. One in four women (24.0%) had earnings within this range, compared to 

approximately one in five males (21.2%), as shown in Table 8. 

 

 

Age Group

At or Under 

Poverty 

Threshold

Not At or Under 

Poverty 

Threshold Total

00-17 N 36,422 101,926 138,348

% 26.3 73.7 100

18-19 N 7,425 7,867 15,292

% 48.6 51.4 100

20-24 N 18,068 22,629 40,697

% 44.4 55.6 100

25-34 N 17,667 63,790 81,457

% 21.7 78.3 100

35-44 N 12,508 58,921 71,429

% 17.5 82.5 100

45-54 N 10,219 60,160 70,379

% 14.5 85.5 100

55-64 N 12,024 69,252 81,276

% 14.8 85.2 100

65+ N 17,324 66,998 84,322

% 20.5 79.5 100

Total N 131,657 451,543 583,200

% 22.6 77.4 100

Source: U.S. Census Bureau, American Community Survey. 5-year estimates. 

Prepared by L. Knapp, Research & Planning, WY DWS, 10/11/19. 

Table 7: Individuals at or Below 160% of the Federal Poverty Threshold by 

Age Group

At or Under 

Poverty Threshold

Not At or Under 

Poverty Threshold Total

Female N 68,359 216,381 284,740

% 24 76 100

Male N 63,298 235,162 298,460

% 21.2 78.8 100

Total N 131,657 451,543 583,200

% 22.6 77.4 100

Source: U.S. Census Bureau, American Community Survey. 5-year estimates. 

Prepared by L. Knapp, Research & Planning, WY DWS, 10/11/19. 

Table 8: Individuals at or Below 160% of the Federal Poverty Threshold by 

Gender in Wyoming, 2017
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3. Are minorities  

According to 2016 data from the U.S. Census Bureau, 90% of the state’s population is 

White, 1.3% is African-American, less than 1.0% is Asian, 2.7% is American Indian or Alaska 

Native, less than 0.1% is Native Hawaiian or Other Pacific Islander, and 7% is of Hispanic or 

Latino. Further outreach to these populations will result is continued success in recruiting 

minorities to the program. The sub-recipient continues to work with the resources on the 

reservation to promote SCSEP. 

 

4. Are limited English proficient. 

The sub-recipient will work closely with limited English-speaking individuals in their 

training and job placement to ensure successful placement. Similar outreach to serve these 

individuals includes partnership with local social service agencies, Wyoming 2-1-1, and churches. 

Table 14 contains data on the ability of individuals in Wyoming to speak English. In 2017, 93.2% 

of individuals ages 5 or older indicated they spoke only English. Another 4.6% felt they spoke 

English very well, 1.2% thought they spoke English well, and only 0.1% indicated they did not 

speak English at all. However, it is noted those 55 years of age and older, especially those over 65, 

may be more like to have a language barrier. 

 

 
 

5. Have the greatest social need 

The tables below illustrate the relative distribution of eligible individuals and shows that 

many SCSEP participants have a great social need. A large percentage of Wyoming SCSEP 

participants have multiple barriers to employment including at risk of homelessness, reside in rural 

areas, receive public assistance, and have low employment prospects. Wyoming vocational 

rehabilitation works with the sub-recipient when they have a client who could benefit from SCSEP. 

Working with host agencies to create a position with reasonable accommodations helps the 

individual be a successful SCSEP participant and live independently.   

 

N %

Yes, speaks only English 508,923 93.2

Yes, speaks very well 25,307 4.6

Yes, speaks well 6,311 1.2

Yes, but not well 4,748 0.9

Does not speak English 649 0.1

Total 545,938 100

Table 14: Ability to Speak English, Individuals Ages 5 or Older in 

Wyoming, 2017

Source: U.S. Census Bureau, American Community Survey. 5-

year estimates. 

Prepared by L. Knapp, Research & Planning, WY DWS, 10/11/19. 
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The following table is extracted from Quarter 3, PY 2019: 

 

 
 

 

Q No. Q % YTD No. YTD % L4Q No. L4Q %

1 Male 10 26 18 33 25 39

2 Female 28 74 36 67 39 61

Age at 

Enrollment
3 55-59 13 34 16 30 20 31

4 60-64 11 29 19 35 23 36

5 65-69 6 16 9 17 10 16

6 70-74 4 11 5 9 5 8

7 75 & over 4 11 5 9 6 9

Ethnicity 8 Hispanic, Latino or Spanish origin 2 5 3 6 4 6

9 American Indian or Alaska Native 4 11 9 17 11 17

10 Asian 1 3 1 2 1 2

11 Black or African American 2 5 2 4 2 3

12 Native Hawaiian or Pacific Islander 0 0 0 0 0 0

13 White 29 76 39 72 47 73

14 Two or More Races 2 5 3 6 3 5

15 8th grade & under 0 0 4 7 7 11

16 9th grade – 11th grade 15 39 19 35 22 34

17 High School diploma or equivalent 17 45 22 41 25 39

18 1 – 3 years college 3 8 4 7 4 6

19 Post-secondary certificate 0 0 0 0 0 0

20 Associate's degree 0 0 1 2 1 2

21 Bachelor's degree or equivalent 3 8 3 6 4 6

22 Some graduate school 0 0 1 2 1 2

23 Master's degree 0 0 0 0 0 0

24 Doctoral degree 0 0 0 0 0 0

Additional 25
Family income at or below the 

poverty level
33 87 49 91 58 91

Measures 26 Individuals with disabilities 8 21 10 19 11 17

27
Individuals with limited English 

proficiency
0 0 0 0 1 2

28 Individuals with low literacy skills 11 29 19 35 23 36

29 Individuals residing in rural areas 16 42 20 37 22 34

30
Individuals with low employment 

prospects
36 95 51 94 61 95

31
Individuals who failed to find 

employment after using WIA Title I
13 34 19 35 26 41

32
Individuals age 75 and over at date 

of report
4 11 6 11 7 11

33
Individuals who are homeless or at 

risk of homelessness
24 63 36 67 44 69

34 Displaced homemakers 4 11 4 7 4 6

35
Veterans (or eligible spouse of 

veteran)
0 0 2 4 4 6

Post-9/11 era veterans 0 0 0 0 0 0

36
Individuals receiving public 

assistance
15 39 27 50 31 48

37 Individuals with severe disability 0 0 0 0 0 0

38 Individuals who are frail 0 0 0 0 0 0

39
Individuals old enough for but not 

receiving SS Title II
0 0 0 0 0 0

40

Individuals with severely limited 

employment prospects in areas of 

persistent unemployment

0 0 5 9 5 8

D. PARTICIPANT CHARACTERISTICS

Gender

Race

Education
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G. Describe the steps taken to avoid disruptions to service for participants 

to the greatest extent possible, when positions are redistributed, as 

provided in 20 CFR 641.365; when new Census or other reliable data 

becomes available; or when there is over-enrollment for any other reason. 

(20 CFR 641.325(i), 641.302(b)) 

 

The Wyoming SCSEP and the sub-recipient allow for position redistributions when 

reliable data mandate the change.  The state program manager and the sub-recipient work jointly 

to keep positions assigned to their current areas, and will focus on regularly transitioning seniors 

through the program. Redistributions, when they take place, will be appropriately assessed by the 

SCSEP Program Manager at the Department with his/her supervisor, the Federal Project Officer, 

and employment partners. When possible, any changes will be due to attrition to avoid changes in 

service.  Because Wyoming has such small numbers overall, the process of moving positions is 

fairly easy and over enrollments would be absorbed through attrition. History indicates Washakie 

County has been under-enrolled. However, this county is the furthest distance from the local office 

and consistent collaboration in that area has not occurred.  This county will be a focus in the 

upcoming program year to attain position fulfillment.  
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	21. 40% of respondents agreed SCSEP has a good understanding of the organization’s business needs. 40% of respondents were neutral, while 20% disagreed. 
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	22. Of the respondents, 100% agreed or strongly agreed their organization coordinates well with SCSEP. 
	22. Of the respondents, 100% agreed or strongly agreed their organization coordinates well with SCSEP. 
	22. Of the respondents, 100% agreed or strongly agreed their organization coordinates well with SCSEP. 
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	Referring Agency (Survey Instrument - Appendix C) 
	 
	23. Responses from referring agencies were diverse. The following represents the counties represented in the survey responses: 
	23. Responses from referring agencies were diverse. The following represents the counties represented in the survey responses: 
	23. Responses from referring agencies were diverse. The following represents the counties represented in the survey responses: 


	 
	Figure
	24. For these agencies, the most common criteria that must be met for a person to receive services are income (33%) and disability (22.22%). Other criteria listed by respondents in 
	24. For these agencies, the most common criteria that must be met for a person to receive services are income (33%) and disability (22.22%). Other criteria listed by respondents in 
	24. For these agencies, the most common criteria that must be met for a person to receive services are income (33%) and disability (22.22%). Other criteria listed by respondents in 


	open ended responses include Wyoming residency, victims of domestic violence or sexual assault, and possession of a valid Wyoming ID. 
	open ended responses include Wyoming residency, victims of domestic violence or sexual assault, and possession of a valid Wyoming ID. 
	open ended responses include Wyoming residency, victims of domestic violence or sexual assault, and possession of a valid Wyoming ID. 


	 
	25. The most predominant industry represented by referring agency respondents is health care or social services (54.55%) followed by K-12 education (9.09%). Other industries represented in the short answer section of this question are religious institutions, insurance, and chambers of commerce. 
	25. The most predominant industry represented by referring agency respondents is health care or social services (54.55%) followed by K-12 education (9.09%). Other industries represented in the short answer section of this question are religious institutions, insurance, and chambers of commerce. 
	25. The most predominant industry represented by referring agency respondents is health care or social services (54.55%) followed by K-12 education (9.09%). Other industries represented in the short answer section of this question are religious institutions, insurance, and chambers of commerce. 


	 
	26. The organization size of the referring agency respondents is depicted in the following graph: 
	26. The organization size of the referring agency respondents is depicted in the following graph: 
	26. The organization size of the referring agency respondents is depicted in the following graph: 
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	27. The organization type of the referring agency respondents is depicted in the following graph: 
	27. The organization type of the referring agency respondents is depicted in the following graph: 
	27. The organization type of the referring agency respondents is depicted in the following graph: 


	 
	 
	Figure
	28. Of the survey respondents, 58.33% would have liked participants to be more job ready. Specific skills that would have accomplished this were listed as computer skills, helpfulness, and eagerness to learn a new skill, not just a paycheck.  
	28. Of the survey respondents, 58.33% would have liked participants to be more job ready. Specific skills that would have accomplished this were listed as computer skills, helpfulness, and eagerness to learn a new skill, not just a paycheck.  
	28. Of the survey respondents, 58.33% would have liked participants to be more job ready. Specific skills that would have accomplished this were listed as computer skills, helpfulness, and eagerness to learn a new skill, not just a paycheck.  


	 
	29. No referring agency respondents were dissatisfied with SCSEP services. 13% of agencies identified themselves as satisfied, while 86.67% indicated neutral satisfaction. 
	29. No referring agency respondents were dissatisfied with SCSEP services. 13% of agencies identified themselves as satisfied, while 86.67% indicated neutral satisfaction. 
	29. No referring agency respondents were dissatisfied with SCSEP services. 13% of agencies identified themselves as satisfied, while 86.67% indicated neutral satisfaction. 
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	30. The majority of respondents were neutral when asked if they coordinated well with SCSEP (66.67%). Of the total responses, 23.81% of respondents either disagreed or strongly disagreed, while 9.52% of respondents agreed they coordinated well with the program. 
	30. The majority of respondents were neutral when asked if they coordinated well with SCSEP (66.67%). Of the total responses, 23.81% of respondents either disagreed or strongly disagreed, while 9.52% of respondents agreed they coordinated well with the program. 
	30. The majority of respondents were neutral when asked if they coordinated well with SCSEP (66.67%). Of the total responses, 23.81% of respondents either disagreed or strongly disagreed, while 9.52% of respondents agreed they coordinated well with the program. 
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	The following strategic plan incorporates additional in-depth, statistical, and open-ended feedback received as a result of the three survey types conducted. The survey instruments used to conduct these surveys are incorporated as appendices at the end of the document: 
	 
	Appendix A. Participant Survey (paper modality) 
	Appendix B. Host Agency (email modality) 
	Appendix C. Referring Agency (email modality) 
	 
	I. Economic Projections and Impact 
	I. Economic Projections and Impact 
	I. Economic Projections and Impact 
	I. Economic Projections and Impact 
	A. Discuss long-term projections for jobs in industries and occupations in the state that may provide employment opportunities for older workers. (20 CFR 641.302(d)). Alternately, states may discuss this in the economic analysis section of strategic plan, if submitting a Unified or Combined State Plan. 
	A. Discuss long-term projections for jobs in industries and occupations in the state that may provide employment opportunities for older workers. (20 CFR 641.302(d)). Alternately, states may discuss this in the economic analysis section of strategic plan, if submitting a Unified or Combined State Plan. 
	A. Discuss long-term projections for jobs in industries and occupations in the state that may provide employment opportunities for older workers. (20 CFR 641.302(d)). Alternately, states may discuss this in the economic analysis section of strategic plan, if submitting a Unified or Combined State Plan. 
	A. Discuss long-term projections for jobs in industries and occupations in the state that may provide employment opportunities for older workers. (20 CFR 641.302(d)). Alternately, states may discuss this in the economic analysis section of strategic plan, if submitting a Unified or Combined State Plan. 
	Figure
	Figure


	B. Describe how the long-term job projections discussed in the economic analysis section of the strategic plan relate to the types of unsubsidized jobs for which SCSEP participants will train and the types of skills training provided. (20 CFR 641.302(d)) 
	B. Describe how the long-term job projections discussed in the economic analysis section of the strategic plan relate to the types of unsubsidized jobs for which SCSEP participants will train and the types of skills training provided. (20 CFR 641.302(d)) 

	C. Discuss current and projected employment opportunities in the state (such as by providing information available under §15 of the Wagner-Peyser Act (29 U.S.C. 491-2) by occupation), and the types of skills possessed by eligible individuals. (20 CFR 641.325(c)). 
	C. Discuss current and projected employment opportunities in the state (such as by providing information available under §15 of the Wagner-Peyser Act (29 U.S.C. 491-2) by occupation), and the types of skills possessed by eligible individuals. (20 CFR 641.325(c)). 





	 
	 
	The Wyoming Department of Workforce Services (DWS or Department), Research and Planning (R&P) Division forecasts that across all industries, a net growth of 25,894 jobs is projected over the 2016-2026 time period, a 9.4% increase (see Table 1). Mining is expected to remain a primary economic driver in the Wyoming economy with 6,279 new jobs, a 33.4% increase. However, occupations for SCSEP participants are generally in health care, retail, accommodation and food service, and administrative assistant positio
	 
	The national median age for participants is 62, with Wyoming’s median age at 64- four years higher than two years ago. This factor may play a role when employers are considering hiring participants. 
	 
	 Whereas government jobs may be an appropriate placement, they constitute only a projected 1.5% or 471 jobs. These positions are generally full-time benefitted positions and not routinely sought out by participants. Administrative and support services project a 7.9% increase with 634 positions. These positions will be targeted for unsubsidized employment. However, the wage is generally low which is an ongoing concern for those participants on a fixed income living at or below poverty level. Employers in oth
	  
	The U.S. Census Bureau American Community Survey 5-Year Data Study indicated there were 168,414 people in Wyoming 55 years of age and older, and 68,377 or 19.9% of those employed were noted to be working in Wyoming in 2018 (see Table 28). Therefore, approximately 100,000 older citizens may be eligible at any given time for the program if eligibility guidelines are met. The program outcome measures provide for 154 modified positions for the national grantee and 44 modified positions for the state grantee, eq
	positions filled (56%). It is expected participants rotate through various positions during their training and may go between the state and national grantee, if warranted.  In the previous program year, 78 participants were served through the state grant of the required 44 modified positions. Five participants, 12%, obtained unsubsidized employment. The new 2018 SCSEP performance guidelines, in line with WIOA, include performance employment measures for 2nd and 4th quarter after exit. However, follow-up for
	 
	It is a priority of the program to focus on transitioning participants in and out of the program as efficiently as possible into unsubsidized employment. To meet the goal of 33.9% employment rate for the 2nd quarter after exit, 14 participants should be placed. With the transition to a new sub-recipient, the placement rate is expected to increase in the upcoming program year. Of course, not all of the 168,414 people in that age range will need SCSEP services, as they may be gainfully employed, retired, or s
	 
	Based upon information from R&P, the high demand occupations, as projected, may not be suitable for this population. The targeted occupations will be in health care, hospitality, retail, and education.    
	 
	Across the U.S., communities are experiencing an ongoing demographic revolution, resulting in populations that are older and living longer than previous generations. Statistics indicate the median age of SCSEP participants in 2018 was 60. In 2019, the number increased to 64, higher than the national average of 62. According to the American Community Survey (ACS), approximately 20% of Wyoming’s population was aged 60 or older in 2014. Included in this group are approximately 2% of the State’s residents who a
	 
	Although Wyoming shares this common demographic trend with many other states, it is relatively unique with regard to its topography and the distribution of its population. Cities and towns are widely dispersed across the State’s 97,093 square miles, and long distances between points of interest are common. The population of the State is very small relative to others states, equating to approximately 5.8 persons per square mile (compared to 87.4 persons per square mile nationally).  
	 
	Educational attainment impacts job availability and the work skills required for jobs vary by industry. Table 28 shows the total number of persons working in Wyoming at any time in 2018 by industry, the percentage of those individuals 55 and older, and the percentage of individuals with an associate’s degree or bachelor’s degree or higher as their highest level of education. An industry with a high percentage of individuals aged 55 and older and a high percentage of individuals with an associate’s or bachel
	 
	 
	 
	 
	Coordination will occur between state grant program management, R&P, WIOA and Wagner-Peyser programs, vocational rehabilitation, community resources, the subgrantee, the national grantee, the Wyoming Department of Health Community Living Section, and the Wyoming Coalition on Aging. A team approach will be utilized to identify training opportunities, host facilities, employment opportunities and available unsubsidized employment.  Research indicates that opportunities will involve clerical-type jobs, or othe
	  
	Secondly, Senior Service America, Inc, now in their second year as subgrantee, aims to place program participants in long-term, economically stable employment. Survey results indicated five of five host facilities indicated barriers to employment related to computer skills and willingness to learn computer skills. It is a priority of SCSEP and DWS to support the vision of long-term employment for seniors working collaboratively.  
	 
	 
	 From 2017 to 2018, employment in Wyoming grew at a rate of 3.82%, from 270,000 employees to 280,000 employees. The most common employment sectors for those who live in Wyoming were construction (25,333 people), elementary and secondary schools (21,442 people), and restaurants and food services (17,992 people). Wyoming’s unemployment rate was lower than its December 2018 level of 4.1%, but slightly higher than the current U.S. rate of 3.5%. Wyoming’s labor force increased by an estimated 3,204 people, or 1.
	 
	The R&P section of the Department reported the State’s seasonally adjusted unemployment rate held steady from November to December, at 3.7% in 2019. The low unemployment rate should make it easier to place SCSEP participants in unsubsidized employment. Projections from R&P (see Table 1) indicate a 9.4% increase in employment from 2016-2026. However, many of these occupations are not well suited for SCSEP participants. The strongest sector increase is in the mining industry, NACIS code 21000. Table 1.4 highl
	 
	The Wyoming SCSEP is located within the Department, which includes WIOA, Wagner-Peyser, Veterans Employment Services, and Trade Adjustment Assistance. Services are administered throughout Wyoming’s 20 American Job Centers (AJC). Alignment of SCSEP performance with current and projected employment and training opportunities will occur in collaboration and cooperation with all entities, including the Department of Vocational Rehabilitation, the re-entry program, and the Department of Corrections.  All eligibl
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	II. Service Delivery and Coordination 
	II. Service Delivery and Coordination 
	II. Service Delivery and Coordination 
	II. Service Delivery and Coordination 
	A. Provide a detailed description of what actions will be taken to coordinate SCSEP with other programs, including: 
	A. Provide a detailed description of what actions will be taken to coordinate SCSEP with other programs, including: 
	A. Provide a detailed description of what actions will be taken to coordinate SCSEP with other programs, including: 
	A. Provide a detailed description of what actions will be taken to coordinate SCSEP with other programs, including: 
	1. Actions to coordinate activities of SCSEP grantees with WIOA Title I programs, including plans for using the WIOA one-stop delivery system and its partners to serve individuals aged 55 and older. (20 CFR 641.302(g), 641.325(e)) 
	1. Actions to coordinate activities of SCSEP grantees with WIOA Title I programs, including plans for using the WIOA one-stop delivery system and its partners to serve individuals aged 55 and older. (20 CFR 641.302(g), 641.325(e)) 
	1. Actions to coordinate activities of SCSEP grantees with WIOA Title I programs, including plans for using the WIOA one-stop delivery system and its partners to serve individuals aged 55 and older. (20 CFR 641.302(g), 641.325(e)) 

	2. Actions to coordinate activities of SCSEP grantees with the activities the State will carry out under the other titles of the OAA. (20 CFR 641.302(h)) 
	2. Actions to coordinate activities of SCSEP grantees with the activities the State will carry out under the other titles of the OAA. (20 CFR 641.302(h)) 

	3. Actions to coordinate SCSEP with other private and public entities and programs that provide services to older Americans, such as community and faith-based organizations, transportation programs, and programs for those with special needs or disabilities. (20 CFR 641.302(i)) 
	3. Actions to coordinate SCSEP with other private and public entities and programs that provide services to older Americans, such as community and faith-based organizations, transportation programs, and programs for those with special needs or disabilities. (20 CFR 641.302(i)) 

	4. Actions to coordinate SCSEP with other labor market and job training initiatives. (20 CFR 641.302G)) 
	4. Actions to coordinate SCSEP with other labor market and job training initiatives. (20 CFR 641.302G)) 

	5. Actions the State will take to ensure that SCSEP is an active partner in the one-stop delivery system and the steps the State will take to encourage and improve coordination with the one-stop delivery system. (20 CFR 641.335) 
	5. Actions the State will take to ensure that SCSEP is an active partner in the one-stop delivery system and the steps the State will take to encourage and improve coordination with the one-stop delivery system. (20 CFR 641.335) 




	B. Describe the long-term strategy for engaging employers to develop and promote opportunities for the placement of SCSEP participants in unsubsidized employment. (20 CFR 641.302(e)) (Alternately, the State may discuss this in the State strategies section of strategic plan if submitting a Combined Plan.) 
	B. Describe the long-term strategy for engaging employers to develop and promote opportunities for the placement of SCSEP participants in unsubsidized employment. (20 CFR 641.302(e)) (Alternately, the State may discuss this in the State strategies section of strategic plan if submitting a Combined Plan.) 

	C. Describe the long-term strategy for serving minorities under SCSEP. (20 CFR 641.302(c) 
	C. Describe the long-term strategy for serving minorities under SCSEP. (20 CFR 641.302(c) 

	D. Provide a list of community services needed and the places that need these services most. Specifically, the plan must address the needs and location(s) of those individuals most in need of community services and the groups working to meet their needs. (20 CFR 641.330) 
	D. Provide a list of community services needed and the places that need these services most. Specifically, the plan must address the needs and location(s) of those individuals most in need of community services and the groups working to meet their needs. (20 CFR 641.330) 

	E. Describe the long-term strategy to improve SCSEP services, including planned long-term changes to the design of the program within the State, and planned changes in the use of SCSEP grantees and program operators to better achieve the goals of the program. This may include recommendations to the Department as appropriate. (20 CFR 641.302(k))  
	E. Describe the long-term strategy to improve SCSEP services, including planned long-term changes to the design of the program within the State, and planned changes in the use of SCSEP grantees and program operators to better achieve the goals of the program. This may include recommendations to the Department as appropriate. (20 CFR 641.302(k))  





	 
	 
	 
	 All eligible SCSEP participants are required to register with the Wyoming-at-Work labor market exchange platform. The sub-recipient is located within the AJC and will assist the 
	SCSEP client with the resource computers, as needed. The vocational rehabilitation offices are co-located in 18 of the 20 AJC locations, and Title I -WIOA and Wagner-Peyser are also located within the AJC for Natrona County. Throughout the State, partners may be co-located or in close proximity, but the WIOA program is readily available. Monthly updates are provided to WIOA program managers regarding the SCSEP program and barriers to employment discussed. Following eligibility determination, referrals are m
	 
	 Alignment of SCSEP performance with current and projected employment and training opportunities will occur as an ongoing process toward unsubsidized placement. The SCSEP Program Manager provides updates to the Employment and Training Team including workforce center managers and workforce specialists. Currently, Wyoming SCSEP participants benefit from AJC services, including support in writing effective resumes, job counseling, job interview techniques and skill building, literacy testing, and other related
	 
	As a required partner of the workforce investment system, SCSEP grantee and sub-grantee coordinate with the AJCs and programs under WIOA. Staff in the AJCs provide opportunities for older individuals to explore the many options available to them, including core services or referral to employment opportunities or other services. These include intensive and training services offered through WIOA Title I programs. The SCSEP sub-grantee will utilize the One-Stop Delivery System for outreach to ensure older indi
	 
	Wyoming is a state in which the Wyoming Workforce Development Council (WWDC) serves as the state and local workforce investment board, as outlined in WIOA. WWDC takes the lead in developing the One-Stop Delivery System on the services and strategies included in the State Unified Plan.  The types of relationships established between partners in the AJCs’ delivery system vary by customer service needs. The SCSEP sub-recipient will partner with AJCs for office space, referrals, training, computer access, job f
	 
	 
	 
	 DWS has a newly established relationship with Senior Service America, Inc., the sub-recipient, and will expand upon this relationship and partner with other public, private, and faith-based organizations to enhance workforce training opportunities for eligible participants. Wyoming SCSEP will continue to assist the sub-recipient to recruit new host agencies, coordinate services with the Wyoming Department of Health’s Community Living Section (previously the Wyoming Aging Division), and attend its quarterly
	 
	 
	 DWS and Wyoming SCSEP partner with public, private, and faith-based organizations in locations/counties to enhance workforce training opportunities for senior citizens. Senior centers throughout the state provide transportation services and offer a number of activities for older adults and may serve as host facilities for approved training. Planned actions are to coordinate SCSEP activities with private and public entities including faith-based groups, governmental agencies, and community non-profit agenci
	 
	 Wyoming 2-1-1 has partnered with SCSEP and added the state grantee offices and the national SCSEP grantee contacts to the 2-1-1 database as well as the local AJCs. Wyoming 2-1-1 was instrumental in assisting with the survey by providing their database. Callers eligible for SCSEP who are looking for job training or employment opportunities are referred to the local SCSEP contact. SCSEP participants can also call 2-1-1 to be connected to local community service organizations that can assist them with such th
	 
	 
	Name of Org 
	Name of Org 
	Name of Org 
	Name of Org 
	Name of Org 

	Located in 
	Located in 

	Service(s) provided to our participants 
	Service(s) provided to our participants 



	Wyoming 2-1-1 
	Wyoming 2-1-1 
	Wyoming 2-1-1 
	Wyoming 2-1-1 

	Cheyenne 
	Cheyenne 

	Statewide Information and referral for health and human services including, food, shelter, energy assistance, employment and more. 
	Statewide Information and referral for health and human services including, food, shelter, energy assistance, employment and more. 


	Cent$ible Nutrition 
	Cent$ible Nutrition 
	Cent$ible Nutrition 

	Casper 
	Casper 

	Nutritional guidance, meal preparation, frugal shopping, job training for SCSEP participants. 
	Nutritional guidance, meal preparation, frugal shopping, job training for SCSEP participants. 


	Central WY Sr. Citizens Center 
	Central WY Sr. Citizens Center 
	Central WY Sr. Citizens Center 

	Casper 
	Casper 

	Meals to seniors, free tax preparation, job training for SCSEP participants. 
	Meals to seniors, free tax preparation, job training for SCSEP participants. 


	Dept. of Family Services 
	Dept. of Family Services 
	Dept. of Family Services 

	Casper 
	Casper 

	Food stamps, welfare, housing, Low Income Energy Assistance Program, job training for SCSEP participants, Medicaid application assistance. 
	Food stamps, welfare, housing, Low Income Energy Assistance Program, job training for SCSEP participants, Medicaid application assistance. 


	Five Trails Adult Daycare 
	Five Trails Adult Daycare 
	Five Trails Adult Daycare 

	Casper 
	Casper 

	Adult day care for the elderly, meals, job training for SCSEP participants. 
	Adult day care for the elderly, meals, job training for SCSEP participants. 


	Habitat for Humanity 
	Habitat for Humanity 
	Habitat for Humanity 

	Casper 
	Casper 

	Job training for SCSEP participants, reduced pricing on light bulbs, fixtures, and home repair items. 
	Job training for SCSEP participants, reduced pricing on light bulbs, fixtures, and home repair items. 


	Healthcare for the Homeless 
	Healthcare for the Homeless 
	Healthcare for the Homeless 

	Casper 
	Casper 

	Job training for SCSEP participants, grants for auto repair. 
	Job training for SCSEP participants, grants for auto repair. 


	Interfaith of Natrona County 
	Interfaith of Natrona County 
	Interfaith of Natrona County 

	Casper 
	Casper 

	Provide funds for homeless, food, transportation, job training for SCSEP participants. 
	Provide funds for homeless, food, transportation, job training for SCSEP participants. 


	Joshua’s Storehouse 
	Joshua’s Storehouse 
	Joshua’s Storehouse 

	Casper 
	Casper 

	Provide free commodities to seniors and job training for SCSEP participants 
	Provide free commodities to seniors and job training for SCSEP participants 


	Salvation Army 
	Salvation Army 
	Salvation Army 

	Casper 
	Casper 

	Job training, clothing, temporary shelter, meals for SCSEP participants. 
	Job training, clothing, temporary shelter, meals for SCSEP participants. 


	St Vincent DePaul  
	St Vincent DePaul  
	St Vincent DePaul  

	Casper 
	Casper 

	Job training for SCSEP participants, clothing, thrift store operation. 
	Job training for SCSEP participants, clothing, thrift store operation. 


	Workforce Services 
	Workforce Services 
	Workforce Services 

	Casper 
	Casper 

	Job coaching, resume preparation, employment referrals for SCSEP participants. 
	Job coaching, resume preparation, employment referrals for SCSEP participants. 


	WY Food Bank of the Rockies 
	WY Food Bank of the Rockies 
	WY Food Bank of the Rockies 

	Mills 
	Mills 

	Job training for SCSEP participants, food commodities distribution to area food banks. 
	Job training for SCSEP participants, food commodities distribution to area food banks. 


	WY Independent Living Rehab 
	WY Independent Living Rehab 
	WY Independent Living Rehab 

	Casper 
	Casper 

	Job training for SCSEP participants, help with walkers, wheelchairs, ramp building for home access. 
	Job training for SCSEP participants, help with walkers, wheelchairs, ramp building for home access. 


	WY Senior Citizens, Inc. 
	WY Senior Citizens, Inc. 
	WY Senior Citizens, Inc. 

	Casper 
	Casper 

	Job training for SCSEP participants, Medicaid assistance, tax preparation, co-insurance for seniors. 
	Job training for SCSEP participants, Medicaid assistance, tax preparation, co-insurance for seniors. 


	WY Veterans Commission 
	WY Veterans Commission 
	WY Veterans Commission 

	Casper 
	Casper 

	Assistance with glasses, homelessness, housing, dentures, hearing aids, job training for SCSEP participants. 
	Assistance with glasses, homelessness, housing, dentures, hearing aids, job training for SCSEP participants. 


	Eastern Shoshone Commodity 
	Eastern Shoshone Commodity 
	Eastern Shoshone Commodity 

	Ft. Washakie 
	Ft. Washakie 

	Job training for SCSEP participants, commodity distribution to those in need. 
	Job training for SCSEP participants, commodity distribution to those in need. 




	Ethete Senior Center 
	Ethete Senior Center 
	Ethete Senior Center 
	Ethete Senior Center 
	Ethete Senior Center 

	Ft. Washakie 
	Ft. Washakie 

	Job training for SCSEP participants, adult feeding program, transportation for medical care. 
	Job training for SCSEP participants, adult feeding program, transportation for medical care. 


	Indian Health Services 
	Indian Health Services 
	Indian Health Services 

	Ft. Washakie 
	Ft. Washakie 

	Job training for SCSEP participants, free health care for Native Americans. 
	Job training for SCSEP participants, free health care for Native Americans. 


	Lander Senior Center 
	Lander Senior Center 
	Lander Senior Center 

	Lander 
	Lander 

	Job training for SCSEP participants, adult feeding program, transportation for medical care. 
	Job training for SCSEP participants, adult feeding program, transportation for medical care. 


	North Arapaho Black Coal Senior Center 
	North Arapaho Black Coal Senior Center 
	North Arapaho Black Coal Senior Center 

	Ft. Washakie 
	Ft. Washakie 

	Job training for SCSEP participants, adult feeding program, transportation for medical care. 
	Job training for SCSEP participants, adult feeding program, transportation for medical care. 


	Riverton Senior Center 
	Riverton Senior Center 
	Riverton Senior Center 

	Riverton 
	Riverton 

	Job training for SCSEP participants, adult feeding program, transportation for medical care. 
	Job training for SCSEP participants, adult feeding program, transportation for medical care. 


	Worland Senior Center 
	Worland Senior Center 
	Worland Senior Center 

	Worland 
	Worland 

	Senior center, daily meals, home delivered meals, and supportive services. 
	Senior center, daily meals, home delivered meals, and supportive services. 


	Hot Springs Senior Center 
	Hot Springs Senior Center 
	Hot Springs Senior Center 

	Thermopolis 
	Thermopolis 

	Senior Center, daily meals, home-delivered meals, and supportive services. 
	Senior Center, daily meals, home-delivered meals, and supportive services. 




	 
	 
	As reported on page 11 of this document, unemployment is low. From December 2018 to December 2019, unemployment rates fell in 17 counties and rose in six counties. The largest decreases occurred in Big Horn (down from 5.4% to 3.7%), Washakie (down from 4.2% to 3.4%), Lincoln (down from 4.2% to 3.4%), Sheridan (down from 4.0% to 3.3%), and Campbell (down from 3.8% to 3.1%) counties. Unemployment rates rose in Niobrara (up from 2.5% to 3.2%), Goshen (up from 3.0% to 3.4%), and Hot Springs (up from 3.7% to 4.0
	Wyoming SCSEP will partner with other job training initiatives including the Department of Family Services Work Initiative Network through the child support division, the Registered Apprenticeship Program, the Next Gen Sector Partnership, and current programs through vocational rehabilitation and WIOA. 
	 
	 SCSEP is a required partner under WIOA. The national grantee and the state grantee have collaborated via quarterly conference calls. Throughout the State, SCSEP is invited to all job fairs and AJC events. SCSEP has also been invited to the Wyoming Coalition on Aging’s annual meeting for greater exposure of the program. Program management will present to the state AJC managers throughout the year to keep the managers informed on SCSEP updates and collect 
	feedback on the program. 
	 
	 
	 Wyoming SCSEP is an integrated, active member in the workforce community that collaborates with many employer focused entities to learn about employment opportunities and promote the benefits of hiring older workers. The program, through the host facilities, promotes opportunities within the communities where the host facilities are located. The sub-recipient is required to meet regularly with the host facilities. The sub-recipient, as well as the national grantee program manager, is encouraged to meet reg
	 
	 
	Wyoming State SCSEP targets most in need populations including those: 1) at risk of homelessness; 2) with low employment prospects; 3) over the age of 65 (those over 75 may obtain a waiver); 4) living at or below the poverty level; and 5) veterans, Native Americans, and other minority groups. Many participants have limited or no recent employment history, are homeless and/or at serious risk of becoming homeless, and those with physical, mental, or combined physical/mental barriers. These most in need groups
	 
	In the 2010 census (the latest available census data), the combined groups of Black or African American, American Indian or Alaskan Native, Asian, Native Hawaiian and Other Pacific, and Hispanic or Latino, made up 10 percent of the population. American Indians or Alaska Natives (referred to as Native American individuals for the purposes of this section) reside in all 23 Wyoming counties, and make up 2.4% of the population, (see Table 9), but Fremont County, where the Wind River Reservation is located, had 
	were age 55 or older. Among Native Americans age 16 or older, 48.3% were employed and working, 9.2% were unemployed, and 41.6% were not in the labor force. 
	 
	Wyoming SCSEP is committed to expanding services to a more diverse population to maximize positive employment outcomes.  The program is implementing several strategies to increase service delivery to minority populations by providing staff awareness training on diversity, equity, and inclusion, and providing technical assistance to staff on effective outreach activities to assist underserved populations. 
	 
	Finally, through constant and ongoing personal networking, representatives of the Wyoming SCSEP learn, through community networking conversations, of those who are new to communities and in need of job training and community service opportunities. The personal contact outreach of Wyoming SCSEP representatives allows the program to be proactive, and identify those within minority populations who will benefit from the job training and community service opportunities offered.  
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	The AJCs maintain directories of community resources, including Wyoming 2-1-1, available to all job seekers including SCSEP participants. Services for housing, food banks, transportation providers, medical clinics, state agencies/government programs, and assistance for individuals with disabilities are included resources. Wyoming’s priority will be to coordinate with community leaders and other partners to ensure the services are available and in sufficient supply, particularly housing and medical services.
	The list of services and the places where these services are most needed was compiled from a record of services provided to SCSEP customers in Wyoming:   
	  
	Location 
	Location 
	Location 
	Location 
	Location 

	Service(s) provided to our participants 
	Service(s) provided to our participants 



	Casper located in Natrona County – This county is split between state and national grantees 
	Casper located in Natrona County – This county is split between state and national grantees 
	Casper located in Natrona County – This county is split between state and national grantees 
	Casper located in Natrona County – This county is split between state and national grantees 

	Housing Assistance, nutritional programs including congregate and home-delivered meals, prepared meals, shopping, job training for  
	Housing Assistance, nutritional programs including congregate and home-delivered meals, prepared meals, shopping, job training for  
	SCSEP participants, free tax preparation, Department of Family Services including SNAP, housing, Low Income Energy Assistance Program, Medicaid application assistance, adult day care for elderly, reduced pricing on light bulbs, fixtures, home repair items, grants for auto repair, funds for homeless, transportation, free commodities to seniors, clothing, temporary shelter, meals for SCSEP participants, thrift store operations, food bank and commodities, job coaching, resume preparation, help with walkers, wh


	Riverton Lander – Fremont County 
	Riverton Lander – Fremont County 
	Riverton Lander – Fremont County 

	Housing assistance, nutritional programs including congregate and home-delivered meals, prepared meals, shopping, job training for  
	Housing assistance, nutritional programs including congregate and home-delivered meals, prepared meals, shopping, job training for  
	SCSEP participants, free tax preparation, Department of Family Services including SNAP, housing, Low Income Energy Assistance Program, Medicaid application assistance, adult day care for elderly, reduced pricing on light bulbs, fixtures, home repair items, grants for auto repair, funds for homeless, transportation, free commodities to seniors, clothing, temporary shelter, meals for SCSEP participants, thrift store operations, food bank and commodities, job coaching, resume preparation, help with 
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	walkers, wheelchair ramps, assistance with glasses, dentures, and hearing aids.  Survey results indicated all services as listed above are needed including alcohol abuse assistance. 
	walkers, wheelchair ramps, assistance with glasses, dentures, and hearing aids.  Survey results indicated all services as listed above are needed including alcohol abuse assistance. 


	Ft. Washakie – Fremont County  
	Ft. Washakie – Fremont County  
	Ft. Washakie – Fremont County  

	Job training for SCSEP participants, commodity distribution to those in need, adult feeding program, transportation for medical care, free health care for Native Americans. 
	Job training for SCSEP participants, commodity distribution to those in need, adult feeding program, transportation for medical care, free health care for Native Americans. 




	 
	The survey results provided a baseline and continued annually to monitor results of improvement. The plan to improve SCSEP services includes increased oversight over the program and its fiscal components.  In addition, quarterly meetings with the AJC center managers will take place, and involve vocational rehabilitation, allowing the SCSEP Program Manager to meet one-on-one, if needed. The sub-recipient staff will be invited to join the quarterly AJC meetings and encouraged to collaborate with the senior ce
	1. Hours (in the aggregate) of community service employment; 
	1. Hours (in the aggregate) of community service employment; 
	1. Hours (in the aggregate) of community service employment; 

	2. The percentage of project participants who are in unsubsidized employment during the second quarter after exit from the project; 
	2. The percentage of project participants who are in unsubsidized employment during the second quarter after exit from the project; 

	3. The percentage of project participants who are in unsubsidized employment during the fourth quarter after exit from the project; 
	3. The percentage of project participants who are in unsubsidized employment during the fourth quarter after exit from the project; 

	4. The median earnings of project participants who are in unsubsidized employment during the second quarter after exit from the project; 
	4. The median earnings of project participants who are in unsubsidized employment during the second quarter after exit from the project; 

	5. Indicators of effectiveness in serving employers, host agencies, and project participants; and 
	5. Indicators of effectiveness in serving employers, host agencies, and project participants; and 
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	6. The number of eligible individuals served, including the number of participating individuals described in subsection (a)(3)(B)(ii) or (b)(2) of section 518 of the OAA.   
	F. Describe a strategy for continuous improvement in the level of performance for SCSEP participants' entry into unsubsidized employment, and to achieve, at a minimum, the levels specified in OAA Section 513(a)(2)(E)(ii). (20 CFR 641.302(f)) 
	F. Describe a strategy for continuous improvement in the level of performance for SCSEP participants' entry into unsubsidized employment, and to achieve, at a minimum, the levels specified in OAA Section 513(a)(2)(E)(ii). (20 CFR 641.302(f)) 
	F. Describe a strategy for continuous improvement in the level of performance for SCSEP participants' entry into unsubsidized employment, and to achieve, at a minimum, the levels specified in OAA Section 513(a)(2)(E)(ii). (20 CFR 641.302(f)) 





	The competitive RFP process, where applications are rated by a team of reviewers, will continue to be the process for which sub-recipients are selected to ensure the best SCSEP services for Wyoming. In addition, the SCSEP Program manager is part of the same team as program managers for other programs, including WIOA, Wagner-Peyser, Veterans Programs, Trade Adjustment Act (TAA), Foreign Labor Certification, Federal Bonding, etc.  This team meets regularly to discuss common issues and needs. Enhanced coordina
	the identification and needs of older workers, available service partners and funding, opportunities for employment and training, best practices for serving participants, and other important  
	considerations.  
	 
	 
	 Strategies for continuous improvement include a collaborative participant case management approach with all AJCs, vocational rehabilitation, and routine meetings between national and state grantees to provide progress on the goals of the State’s program, as well as the sub-recipient’s counties. The sub-recipient regional manager and local staff is invited to all job fairs, quarterly meetings, and individual AJC staff meetings, as appropriate. Survey results indicated better communication and more outreach 
	 
	III. Location and Population Served, including Equitable Distribution (ED) 
	III. Location and Population Served, including Equitable Distribution (ED) 
	III. Location and Population Served, including Equitable Distribution (ED) 
	III. Location and Population Served, including Equitable Distribution (ED) 
	A. Describe the localities and populations most in need of the type of projects authorized by title V. (20 CFR 641.325 (d)) 
	A. Describe the localities and populations most in need of the type of projects authorized by title V. (20 CFR 641.325 (d)) 
	A. Describe the localities and populations most in need of the type of projects authorized by title V. (20 CFR 641.325 (d)) 





	 
	 
	The U.S. Census Bureau also released 2016 county population estimates by age, sex, race, and Hispanic origin. Here are some highlights: 
	 
	• The African American population in Johnson and Park counties in 2016 was five times as high compared to 2010. Niobrara and Teton counties also experienced growth rates of around 300.0% during the six-year period. 
	• The African American population in Johnson and Park counties in 2016 was five times as high compared to 2010. Niobrara and Teton counties also experienced growth rates of around 300.0% during the six-year period. 
	• The African American population in Johnson and Park counties in 2016 was five times as high compared to 2010. Niobrara and Teton counties also experienced growth rates of around 300.0% during the six-year period. 

	• The Hispanic population increased the fastest in Hot Springs county, at 96.2% between 2010 and 2016, followed by Niobrara and Johnson counties at 63.5% and 40.6%, respectively. 
	• The Hispanic population increased the fastest in Hot Springs county, at 96.2% between 2010 and 2016, followed by Niobrara and Johnson counties at 63.5% and 40.6%, respectively. 

	• Fremont county had the highest percentage minority population in 2016 at 29.9 %, predominantly representing the Native American population, followed by Carbon County at 23.1%, Laramie at 21.4%, and Sweetwater County at 20.4%, where most of the minority population was Hispanic. 
	• Fremont county had the highest percentage minority population in 2016 at 29.9 %, predominantly representing the Native American population, followed by Carbon County at 23.1%, Laramie at 21.4%, and Sweetwater County at 20.4%, where most of the minority population was Hispanic. 

	• The largest county, Laramie, also had the largest minority population in 2016, including 14,356 Hispanic, 2,553 African-American, 1,149 Asian, and 2,145 two or More Races. They comprise 24.6 %, 38.0 %, 21.2 %, and 21.6 % of the State’s total Hispanic, African American, Asian, and two or More Races population, respectively. 
	• The largest county, Laramie, also had the largest minority population in 2016, including 14,356 Hispanic, 2,553 African-American, 1,149 Asian, and 2,145 two or More Races. They comprise 24.6 %, 38.0 %, 21.2 %, and 21.6 % of the State’s total Hispanic, African American, Asian, and two or More Races population, respectively. 

	• Counties with the smallest proportion of minority population in 2016 were Crook at 5.7%, and Lincoln at 7.3%. 
	• Counties with the smallest proportion of minority population in 2016 were Crook at 5.7%, and Lincoln at 7.3%. 

	• The county with the oldest population was Hot Springs, with a median age of 48.7, 25.0 % of its population aged 65 and older in 2016. Other counties with a higher 
	• The county with the oldest population was Hot Springs, with a median age of 48.7, 25.0 % of its population aged 65 and older in 2016. Other counties with a higher 


	proportion of elderly population (65 and older) were Platte at 23.9%), Johnson at 22.5%, Goshen at 21.4%, Park at 21.3%, Washakie at 20.9%, and Niobrara at 20.7%. These counties tend to have the smallest proportion of child population and their median ages were all higher than 42.8 years. 
	proportion of elderly population (65 and older) were Platte at 23.9%), Johnson at 22.5%, Goshen at 21.4%, Park at 21.3%, Washakie at 20.9%, and Niobrara at 20.7%. These counties tend to have the smallest proportion of child population and their median ages were all higher than 42.8 years. 
	proportion of elderly population (65 and older) were Platte at 23.9%), Johnson at 22.5%, Goshen at 21.4%, Park at 21.3%, Washakie at 20.9%, and Niobrara at 20.7%. These counties tend to have the smallest proportion of child population and their median ages were all higher than 42.8 years. 

	• The youngest county was Albany, with a median age of 27.0 in 2016, followed by Campbell (33.3), Sweetwater (34.7), and Uinta (35.5). The median age in the State’s two largest counties, Laramie and Natrona, were 36.8 and 36.3, respectively. 
	• The youngest county was Albany, with a median age of 27.0 in 2016, followed by Campbell (33.3), Sweetwater (34.7), and Uinta (35.5). The median age in the State’s two largest counties, Laramie and Natrona, were 36.8 and 36.3, respectively. 


	 
	The Wyoming SCSEP is offered in four (4) counties showing some of the oldest residents in the State.  The percentage of those over 65 years of age include: Hot Springs County at 25%, Washakie County at 20.9%, Fremont County at 17.3% and Natrona County at 13.8%.  
	 
	Figure
	 
	Wyoming SCSEP State Title V funds are used to provide job training to eligible applicants. The heaviest funding concentrations are currently in Fremont and Natrona Counties because of their relatively high population. Natrona County includes the Casper Reentry Center for ex-offenders.  SCSEP aids eligible participants during their transition from incarceration to parole. Fremont County includes the Wind River Reservation, which is a difficult to serve population for unsubsidized employment, as there are few
	 
	Population data as listed by the Economic Analysis Division as of 2017 includes: 
	 
	• Natrona County: 80,620, includes the city of Casper (population of 59,106), the Town of Midwest (population of 432), and other smaller nearby towns.  
	• Natrona County: 80,620, includes the city of Casper (population of 59,106), the Town of Midwest (population of 432), and other smaller nearby towns.  
	• Natrona County: 80,620, includes the city of Casper (population of 59,106), the Town of Midwest (population of 432), and other smaller nearby towns.  

	• Fremont County: 43,380, includes the city of Riverton (population 11,477), the Town of Lander (population 8,095), the Town of Dubois (population 1, 050), the Town of Hudson (population 495), and the Wind River Indian Reservation, with a population of 28,640. 
	• Fremont County: 43,380, includes the city of Riverton (population 11,477), the Town of Lander (population 8,095), the Town of Dubois (population 1, 050), the Town of Hudson (population 495), and the Wind River Indian Reservation, with a population of 28,640. 


	• Hot Springs County: 5,230, includes the Town of Thermopolis (population 3,270).  
	• Hot Springs County: 5,230, includes the Town of Thermopolis (population 3,270).  
	• Hot Springs County: 5,230, includes the Town of Thermopolis (population 3,270).  

	• Washakie County: 9,020, includes the Town of Worland (population 5,800).   
	• Washakie County: 9,020, includes the Town of Worland (population 5,800).   


	 
	The partnerships among and between the Department’s Employment and Training Program staff, AJCs Managers, R&P, and the sub-recipient will ensure compliance. 
	 
	Typical applicants for SCSEP in Wyoming have the following barriers: 
	 
	• Multiple barriers to employment (age, and often disability on top of the obvious economic need that must be there to qualify for enrollment, homelessness, low-literacy, displaced homemakers, etc.). Surveys indicated clients need help to purchase hearing aids, dentures, healthcare, and transportation services are lacking or unknown to them.  
	• Multiple barriers to employment (age, and often disability on top of the obvious economic need that must be there to qualify for enrollment, homelessness, low-literacy, displaced homemakers, etc.). Surveys indicated clients need help to purchase hearing aids, dentures, healthcare, and transportation services are lacking or unknown to them.  
	• Multiple barriers to employment (age, and often disability on top of the obvious economic need that must be there to qualify for enrollment, homelessness, low-literacy, displaced homemakers, etc.). Surveys indicated clients need help to purchase hearing aids, dentures, healthcare, and transportation services are lacking or unknown to them.  

	• Low levels of education (completed from 8th grade to high school). 
	• Low levels of education (completed from 8th grade to high school). 

	• Have a gap from the time they were last employed and the time they seek help from SCSEP to re-enter the workforce. 
	• Have a gap from the time they were last employed and the time they seek help from SCSEP to re-enter the workforce. 

	• Low skill levels or skills that were acquired many years ago prior to technological changes.  Updated computer skills or lacking computer skills was a survey finding. Many older workers not only need to learn a skill, but also learn to assimilate to a workplace setting and expectations. 
	• Low skill levels or skills that were acquired many years ago prior to technological changes.  Updated computer skills or lacking computer skills was a survey finding. Many older workers not only need to learn a skill, but also learn to assimilate to a workplace setting and expectations. 

	• Seniors who experience cultural, social, or geographic isolation. 
	• Seniors who experience cultural, social, or geographic isolation. 

	• Seniors with poor employment history or prospects. 
	• Seniors with poor employment history or prospects. 

	• People who are receiving public assistance. 
	• People who are receiving public assistance. 

	• Older workers with limited language skills-possibly immigrants who never learned to read or write in their native language so training in English as a Second Language (ESL) is very challenging. 
	• Older workers with limited language skills-possibly immigrants who never learned to read or write in their native language so training in English as a Second Language (ESL) is very challenging. 

	• Some past employment experience in service-type fields such as cooking, janitorial, manual labor, bookkeeping (from many years ago doing manual ledgers). and basic clerical or retail experience 
	• Some past employment experience in service-type fields such as cooking, janitorial, manual labor, bookkeeping (from many years ago doing manual ledgers). and basic clerical or retail experience 
	• Some past employment experience in service-type fields such as cooking, janitorial, manual labor, bookkeeping (from many years ago doing manual ledgers). and basic clerical or retail experience 
	B. List the cities and counties where the SCSEP project will take place.  Include the number of SCSEP authorized positions and indicate if and where the positions changed from the prior year. 
	B. List the cities and counties where the SCSEP project will take place.  Include the number of SCSEP authorized positions and indicate if and where the positions changed from the prior year. 
	B. List the cities and counties where the SCSEP project will take place.  Include the number of SCSEP authorized positions and indicate if and where the positions changed from the prior year. 

	C. Describe any current slot imbalances and proposed steps to correct inequities to achieve equitable distribution. 
	C. Describe any current slot imbalances and proposed steps to correct inequities to achieve equitable distribution. 

	D. Explain the state's long-term strategy for achieving an equitable distribution of SCSEP positions within the state that moves positions from over-served to underserved locations within the State in compliance with 20 CFR 641.365 and;’ 
	D. Explain the state's long-term strategy for achieving an equitable distribution of SCSEP positions within the state that moves positions from over-served to underserved locations within the State in compliance with 20 CFR 641.365 and;’ 
	D. Explain the state's long-term strategy for achieving an equitable distribution of SCSEP positions within the state that moves positions from over-served to underserved locations within the State in compliance with 20 CFR 641.365 and;’ 
	1. Equitably serves both rural and urban areas (20 CFR 641.302(a)(2)) and 
	1. Equitably serves both rural and urban areas (20 CFR 641.302(a)(2)) and 
	1. Equitably serves both rural and urban areas (20 CFR 641.302(a)(2)) and 

	2. Serves individuals afforded priority for service under 20 CFR 641.520. (20 CFR 641.302(a), 641.365) 
	2. Serves individuals afforded priority for service under 20 CFR 641.520. (20 CFR 641.302(a), 641.365) 
	2. Serves individuals afforded priority for service under 20 CFR 641.520. (20 CFR 641.302(a), 641.365) 
	1. Equitably serves rural and urban areas.  
	1. Equitably serves rural and urban areas.  
	1. Equitably serves rural and urban areas.  

	2. Serves individuals afforded priority for service under 20 CFR 641.520 
	2. Serves individuals afforded priority for service under 20 CFR 641.520 











	 
	The development of all community service assignments, adding new host facilities for training, the recruitment of potential employers, and working with participants for a successful transition to unsubsidized employment will be addressed in Individual Employment Plan (IEP). It is understood there is a segment of SCSEP applicants with barriers to employment that may inhibit successful placement with some host facilities, as well as some employers. The AJC workforce specialist may coordinate with the sub-reci
	 
	 
	Changes from 2018 to 2019 include an increase of one (1) authorized position for the state grantee. The concentration of SCSEP participants occurs in Casper, located in Natrona County, Fremont County’s Wind River Indian Reservation, and the Town of Riverton. 
	County 
	County 
	County 
	County 
	County 

	State 2018 
	State 2018 

	State 2019 
	State 2019 

	Changes 
	Changes 

	National 2018 
	National 2018 

	National 2019 
	National 2019 

	Changes 
	Changes 



	Albany 
	Albany 
	Albany 
	Albany 

	 
	 

	 
	 

	 
	 

	11 
	11 

	11 
	11 

	0 
	0 


	Big Horn 
	Big Horn 
	Big Horn 

	 
	 

	 
	 

	 
	 

	6 
	6 

	6 
	6 

	0 
	0 


	Campbell 
	Campbell 
	Campbell 

	 
	 

	 
	 

	 
	 

	8 
	8 

	8 
	8 

	0 
	0 


	Carbon 
	Carbon 
	Carbon 

	 
	 

	 
	 

	 
	 

	6 
	6 

	6 
	6 

	0 
	0 


	Converse 
	Converse 
	Converse 

	 
	 

	 
	 

	 
	 

	6 
	6 

	6 
	6 

	0 
	0 


	Crook 
	Crook 
	Crook 

	 
	 

	 
	 

	 
	 

	3 
	3 

	3 
	3 

	0 
	0 


	Fremont 
	Fremont 
	Fremont 

	16 
	16 

	16 
	16 

	0 
	0 

	 
	 

	0 
	0 

	0 
	0 


	Goshen 
	Goshen 
	Goshen 

	 
	 

	 
	 

	 
	 

	5 
	5 

	5 
	5 

	0 
	0 


	Hot Springs 
	Hot Springs 
	Hot Springs 

	4 
	4 

	4 
	4 

	0 
	0 

	0 
	0 

	0 
	0 

	0 
	0 


	Johnson 
	Johnson 
	Johnson 

	 
	 

	 
	 

	 
	 

	6 
	6 

	6 
	6 

	0 
	0 


	Laramie 
	Laramie 
	Laramie 

	 
	 

	 
	 

	 
	 

	34 
	34 

	34 
	34 

	0 
	0 


	Lincoln 
	Lincoln 
	Lincoln 

	 
	 

	 
	 

	 
	 

	6 
	6 

	6 
	6 

	0 
	0 


	Natrona 
	Natrona 
	Natrona 

	18 
	18 

	19 
	19 

	+1 
	+1 

	6 
	6 

	6 
	6 

	0 
	0 


	Niobrara 
	Niobrara 
	Niobrara 

	 
	 

	 
	 

	 
	 

	2 
	2 

	2 
	2 

	0 
	0 


	Park 
	Park 
	Park 

	 
	 

	 
	 

	 
	 

	9 
	9 

	9 
	9 

	0 
	0 


	Platte 
	Platte 
	Platte 

	 
	 

	 
	 

	 
	 

	4 
	4 

	4 
	4 

	0 
	0 


	Sheridan 
	Sheridan 
	Sheridan 

	 
	 

	 
	 

	 
	 

	14 
	14 

	14 
	14 

	0 
	0 


	Sublette 
	Sublette 
	Sublette 

	 
	 

	 
	 

	 
	 

	3 
	3 

	3 
	3 

	0 
	0 


	Sweetwater 
	Sweetwater 
	Sweetwater 

	 
	 

	 
	 

	 
	 

	11 
	11 

	11 
	11 

	0 
	0 


	Teton 
	Teton 
	Teton 

	 
	 

	 
	 

	 
	 

	4 
	4 

	4 
	4 

	0 
	0 


	Uinta 
	Uinta 
	Uinta 

	 
	 

	 
	 

	 
	 

	6 
	6 

	6 
	6 

	0 
	0 


	Washakie 
	Washakie 
	Washakie 

	5 
	5 

	5 
	5 

	0 
	0 

	0 
	0 

	0 
	0 

	0 
	0 


	Weston 
	Weston 
	Weston 

	 
	 

	 
	 

	 
	 

	4 
	4 

	4 
	4 

	0 
	0 


	Total 
	Total 
	Total 

	43 
	43 

	44 
	44 

	+1 
	+1 

	154 
	154 

	154 
	154 

	0 
	0 




	 
	 
	 The current sub-recipient, has made recent changes and reorganized its structure.  It is still in flux while searching for a permanent case manager locally. In the meantime, the program is run by the corporate team of the sub-recipient. The four (4) open slots for the state are reported to have participant applications that have not been processed. The slot imbalances are a direct result of the sub-recipient’s reorganization and the time needed to correct some personnel issues. It is noted the corporation 
	manager has been appointed who was previously working under OAA and the State’s Community Living Section (CLS), previously the Aging Division, and will bring a new perspective on how to fill the open slots, coordinate with CLS and have an active collaboration with the AJC managers. The following chart illustrates the state and national grantee enrollments and variance: 
	 
	  
	  
	  
	  
	  

	State AP 
	State AP 

	Enrolled 
	Enrolled 

	Variance 
	Variance 

	National AP 
	National AP 

	Enrolled 
	Enrolled 

	Variance 
	Variance 



	Albany 
	Albany 
	Albany 
	Albany 

	 
	 

	 
	 

	 
	 

	11 
	11 

	1 
	1 

	-10 
	-10 


	Big Horn 
	Big Horn 
	Big Horn 

	 
	 

	 
	 

	 
	 

	6 
	6 

	0 
	0 

	-6 
	-6 


	Campbell 
	Campbell 
	Campbell 

	 
	 

	 
	 

	 
	 

	8 
	8 

	4 
	4 

	-4 
	-4 


	Carbon 
	Carbon 
	Carbon 

	 
	 

	 
	 

	 
	 

	6 
	6 

	3 
	3 

	-3 
	-3 


	Converse 
	Converse 
	Converse 

	 
	 

	 
	 

	 
	 

	6 
	6 

	2 
	2 

	-4 
	-4 


	Crook 
	Crook 
	Crook 

	 
	 

	 
	 

	 
	 

	3 
	3 

	0 
	0 

	-3 
	-3 


	Fremont 
	Fremont 
	Fremont 

	16 
	16 

	12 
	12 

	-4 
	-4 

	 
	 

	 
	 

	0 
	0 


	Goshen 
	Goshen 
	Goshen 

	 
	 

	 
	 

	 
	 

	5 
	5 

	6 
	6 

	+1 
	+1 


	Hot Springs 
	Hot Springs 
	Hot Springs 

	4 
	4 

	3 
	3 

	-1 
	-1 

	 
	 

	 
	 

	0 
	0 


	Johnson 
	Johnson 
	Johnson 

	 
	 

	 
	 

	 
	 

	6 
	6 

	2 
	2 

	-4 
	-4 


	Laramie 
	Laramie 
	Laramie 

	 
	 

	 
	 

	 
	 

	34 
	34 

	21 
	21 

	-13 
	-13 


	Lincoln 
	Lincoln 
	Lincoln 

	 
	 

	 
	 

	 
	 

	6 
	6 

	0 
	0 

	-6 
	-6 


	Natrona 
	Natrona 
	Natrona 

	18 
	18 

	24 
	24 

	+5 
	+5 

	6 
	6 

	9 
	9 

	3 
	3 


	Niobrara 
	Niobrara 
	Niobrara 

	 
	 

	 
	 

	 
	 

	2 
	2 

	0 
	0 

	-2 
	-2 


	Park 
	Park 
	Park 

	 
	 

	 
	 

	 
	 

	9 
	9 

	0 
	0 

	-9 
	-9 


	Platte 
	Platte 
	Platte 

	 
	 

	 
	 

	 
	 

	4 
	4 

	4 
	4 

	0 
	0 


	Sheridan 
	Sheridan 
	Sheridan 

	 
	 

	 
	 

	 
	 

	14 
	14 

	9 
	9 

	-5 
	-5 


	Sublette 
	Sublette 
	Sublette 

	 
	 

	 
	 

	 
	 

	3 
	3 

	1 
	1 

	-2 
	-2 


	Sweetwater 
	Sweetwater 
	Sweetwater 

	 
	 

	 
	 

	 
	 

	11 
	11 

	6 
	6 

	-5 
	-5 


	Teton 
	Teton 
	Teton 

	 
	 

	 
	 

	 
	 

	4 
	4 

	0 
	0 

	-4 
	-4 


	Uinta 
	Uinta 
	Uinta 

	 
	 

	 
	 

	 
	 

	6 
	6 

	0 
	0 

	-6 
	-6 


	Washakie 
	Washakie 
	Washakie 

	5 
	5 

	1 
	1 

	-4 
	-4 

	 
	 

	 
	 

	0 
	0 


	Weston 
	Weston 
	Weston 

	 
	 

	 
	 

	 
	 

	4 
	4 

	1 
	1 

	-3 
	-3 


	 Total 
	 Total 
	 Total 

	44 
	44 

	40 
	40 

	-4 
	-4 

	154 
	154 

	69 
	69 

	-85 
	-85 




	 
	 
	  
	 With the recent changes for the sub-recipient, it is uncertain exactly what actions are required at the current time.  It would be prudent to reassess the distribution after the sub-recipient hires a case manager which is expected within the next month.    
	 
	 
	 Wyoming is considered rural (see map below). The sub-recipient and national grantee are located in every community in some form. DWS ensures program services are equally distributed. The multiple field offices located throughout the state help to ensure quality of services and maintain equity.  
	 
	 As the following map shows, only Casper and Cheyenne are considered “urbanized”, having populations greater than 50,000.  
	 
	Figure
	  
	 The sub-recipient focuses on working with the more rural communities by partnering with churches, senior centers, schools, libraries, and other community resources to identity eligible participants. These long-lasting partnerships and the many miles of travel for outreach and speaking opportunities help guarantee coverage of rural Wyoming.  The AJCs will be more involved in helping to identify host facilities which will greatly benefit the smaller towns. 
	 
	The priorities of service in Wyoming SCSEP include serving those with one or more of the following:  
	 
	a. Are 55 years of age or older, of this group those 65+ have priority  
	a. Are 55 years of age or older, of this group those 65+ have priority  
	a. Are 55 years of age or older, of this group those 65+ have priority  

	b. Have a disability  
	b. Have a disability  

	c. Have limited English proficiency or low literacy skills  
	c. Have limited English proficiency or low literacy skills  

	d. Reside in a rural area  
	d. Reside in a rural area  

	e. Are a Veteran or eligible spouse of a Veteran 
	e. Are a Veteran or eligible spouse of a Veteran 

	f. Have low employment prospects  
	f. Have low employment prospects  

	g. Have failed to find jobs after using intensive case management services provided by WIOA   
	g. Have failed to find jobs after using intensive case management services provided by WIOA   

	h. Are at risk of homelessness  
	h. Are at risk of homelessness  

	i. Are minority older adults  
	i. Are minority older adults  
	i. Are minority older adults  
	E. Provide the ratio of eligible individuals in each service area to the total eligible population in the state. (20 CFR 641.325(a)) 
	E. Provide the ratio of eligible individuals in each service area to the total eligible population in the state. (20 CFR 641.325(a)) 
	E. Provide the ratio of eligible individuals in each service area to the total eligible population in the state. (20 CFR 641.325(a)) 

	F. Provide the relative distribution of eligible individuals who: 
	F. Provide the relative distribution of eligible individuals who: 
	F. Provide the relative distribution of eligible individuals who: 
	1. Reside in urban and rural areas within the state 
	1. Reside in urban and rural areas within the state 
	1. Reside in urban and rural areas within the state 

	2. Have the greatest economic need 
	2. Have the greatest economic need 

	3. Are minorities 
	3. Are minorities 

	4. Are limited English proficient 
	4. Are limited English proficient 

	5. Have the greatest social need. (20 CFR 641.325(b)) 
	5. Have the greatest social need. (20 CFR 641.325(b)) 
	5. Have the greatest social need. (20 CFR 641.325(b)) 
	1. Reside in urban and rural areas within the State 
	1. Reside in urban and rural areas within the State 
	1. Reside in urban and rural areas within the State 

	2. Have the greatest economic need  
	2. Have the greatest economic need  

	3. Are minorities  
	3. Are minorities  

	4. Are limited English proficient. 
	4. Are limited English proficient. 

	5. Have the greatest social need 
	5. Have the greatest social need 







	G. Describe the steps taken to avoid disruptions to service for participants to the greatest extent possible, when positions are redistributed, as provided in 20 CFR 641.365; when new Census or other reliable data becomes available; or when there is over-enrollment for any other reason. (20 CFR 641.325(i), 641.302(b)) 
	G. Describe the steps taken to avoid disruptions to service for participants to the greatest extent possible, when positions are redistributed, as provided in 20 CFR 641.365; when new Census or other reliable data becomes available; or when there is over-enrollment for any other reason. (20 CFR 641.325(i), 641.302(b)) 





	 
	The SCSEP sub-recipient will strive to serve these populations at least in proportion to their percentage of the population. Sub-recipient staff will review SCSEP participant characteristics on a regular basis to ensure targeted populations are being served.  Program activities will be provided to ensure successful participation of these groups.  Each applicant’s eligibility will be determined by an interview and will be documented on an intake form. Partnerships with community resources including homeless 
	 
	 
	The table below is excerpted from the population estimates for age group 55+ from the Economic Analysis Division of the State of Wyoming.  Estimates indicate a proposed 55+ population of 168,083 through ending 2016.  
	  
	Wyoming 
	Wyoming 
	Wyoming 
	Wyoming 
	Wyoming 

	Population 55+ 
	Population 55+ 

	ED PY17 
	ED PY17 

	% 
	% 



	Albany County 
	Albany County 
	Albany County 
	Albany County 

	7892 
	7892 

	11 
	11 

	4.67% 
	4.67% 


	Big Horn County 
	Big Horn County 
	Big Horn County 

	4070 
	4070 

	6 
	6 

	2.41% 
	2.41% 


	Campbell County 
	Campbell County 
	Campbell County 

	10461 
	10461 

	8 
	8 

	6.19% 
	6.19% 


	Carbon County 
	Carbon County 
	Carbon County 

	4566 
	4566 

	6 
	6 

	2.70% 
	2.70% 


	Converse County 
	Converse County 
	Converse County 

	4135 
	4135 

	6 
	6 

	2.45% 
	2.45% 


	Crook County 
	Crook County 
	Crook County 

	2679 
	2679 

	3 
	3 

	1.58% 
	1.58% 


	Fremont County 
	Fremont County 
	Fremont County 

	12762 
	12762 

	16 
	16 

	7.55% 
	7.55% 


	Goshen County 
	Goshen County 
	Goshen County 

	4862 
	4862 

	5 
	5 

	2.88% 
	2.88% 


	Hot Springs County 
	Hot Springs County 
	Hot Springs County 

	1978 
	1978 

	4 
	4 

	1.17% 
	1.17% 


	Johnson County 
	Johnson County 
	Johnson County 

	3265 
	3265 

	6 
	6 

	1.93% 
	1.93% 


	Laramie County 
	Laramie County 
	Laramie County 

	27627 
	27627 

	34 
	34 

	16.34% 
	16.34% 


	Lincoln County 
	Lincoln County 
	Lincoln County 

	5940 
	5940 

	6 
	6 

	3.51% 
	3.51% 


	Natrona County 
	Natrona County 
	Natrona County 

	22181 
	22181 

	25 
	25 

	13.11% 
	13.11% 


	Niobrara County 
	Niobrara County 
	Niobrara County 

	904 
	904 

	2 
	2 

	0.53% 
	0.53% 


	Park County 
	Park County 
	Park County 

	10969 
	10969 

	9 
	9 

	6.49% 
	6.49% 


	Platte County 
	Platte County 
	Platte County 

	3468 
	3468 

	4 
	4 

	2.05% 
	2.05% 


	Sheridan County 
	Sheridan County 
	Sheridan County 

	10678 
	10678 

	14 
	14 

	6.32% 
	6.32% 


	Sublette County 
	Sublette County 
	Sublette County 

	2866 
	2866 

	3 
	3 

	1.70% 
	1.70% 


	Sweetwater County 
	Sweetwater County 
	Sweetwater County 

	10,544 
	10,544 

	11 
	11 

	6.24% 
	6.24% 


	Teton County 
	Teton County 
	Teton County 

	6278 
	6278 

	4 
	4 

	3.71% 
	3.71% 


	Uinta County 
	Uinta County 
	Uinta County 

	5521 
	5521 

	6 
	6 

	3.27% 
	3.27% 


	Washakie County 
	Washakie County 
	Washakie County 

	2899 
	2899 

	5 
	5 

	1.71% 
	1.71% 


	Weston County 
	Weston County 
	Weston County 

	2538 
	2538 

	4 
	4 

	1.50% 
	1.50% 


	Wyoming  
	Wyoming  
	Wyoming  

	168083 
	168083 

	198 
	198 

	100% 
	100% 




	 
	 
	 
	Wyoming only has two areas considered urbanized, Cheyenne and Casper. These are the two largest cities in Wyoming, but the majority of SCSEP services in Wyoming are in rural areas. Processes are already in place to ensure the rural and urban areas of the state are covered. Wyoming, the least populous U.S. state, covers 97,100 square miles, with a 2017 estimated population of 579,315 people as of July 1, 2016. At this time, 401,441 were living in rural Wyoming (USDA-ERS). Cheyenne, the State Capital and larg
	followed by Casper with a population of 59,324, with 13,256 aged 55 years or older. 
	 
	 
	Wyoming’s aging population is continuing to grow. According to the U.S. Census Bureau’s 2006 to 2010 American Community Survey, 6.3% of people 65+ are living below the poverty line, for a total 6,977 individuals. Overall, Wyoming has 11.6% of the population living in poverty. Many SCSEP participants need the training provided to help them cover their basic cost of living expenses, including rent, food, medical care, and prescriptions. For those on Medicare, the supplement and plan D may not cover their medi
	 
	Poverty is measured by the U.S. government in two ways. The first is referred to as the poverty threshold, which is updated annually by the U.S. Census Bureau and used for statistical purposes, such as counting the number of people living in poverty. The second, known as poverty guidelines, are a simplified version of the poverty thresholds, which are used by the U.S. Department of Health and Human Services for administering certain federal programs, such as the Supplemental Nutrition Assistance Program (SN
	 
	As shown in Table 5, an estimated, 13.3% of Wyoming residents were at or below the poverty threshold in 2017. A sizeable proportion of individuals younger than age 18 (14.2%) were at or below the poverty threshold. Substantial proportions of individuals ages 18-19 (40.4%) and 20-24 (31.7%) were at or below the poverty threshold. However, it should be noted that individuals in these two age groups make up a large proportion of individuals enrolled in college. This group has the ability to attain a higher wag
	 
	Figure
	Table 6 contains data for the population who earned 130% of the poverty threshold, or 30% more than the poverty threshold. As in the previous table, the college-aged group made up the majority; however, 26.7% of those over 55 fell into this category. Again, with limited earning power, this group is greatly in need.  
	 
	 
	Figure
	Table 7 shows those at or below 160% of the federal poverty threshold. Again, those 55 years of age and older represent a large group at 35.3%, with limited earning power. 
	 
	 
	Figure
	Among individuals ages 55 or older, 17.4% of people had incomes up to 160% of the poverty threshold. One in four women (24.0%) had earnings within this range, compared to approximately one in five males (21.2%), as shown in Table 8. 
	 
	 
	Figure
	According to 2016 data from the U.S. Census Bureau, 90% of the state’s population is White, 1.3% is African-American, less than 1.0% is Asian, 2.7% is American Indian or Alaska Native, less than 0.1% is Native Hawaiian or Other Pacific Islander, and 7% is of Hispanic or Latino. Further outreach to these populations will result is continued success in recruiting minorities to the program. The sub-recipient continues to work with the resources on the reservation to promote SCSEP. 
	 
	The sub-recipient will work closely with limited English-speaking individuals in their training and job placement to ensure successful placement. Similar outreach to serve these individuals includes partnership with local social service agencies, Wyoming 2-1-1, and churches. Table 14 contains data on the ability of individuals in Wyoming to speak English. In 2017, 93.2% of individuals ages 5 or older indicated they spoke only English. Another 4.6% felt they spoke English very well, 1.2% thought they spoke E
	 
	 
	Figure
	 
	The tables below illustrate the relative distribution of eligible individuals and shows that many SCSEP participants have a great social need. A large percentage of Wyoming SCSEP participants have multiple barriers to employment including at risk of homelessness, reside in rural areas, receive public assistance, and have low employment prospects. Wyoming vocational rehabilitation works with the sub-recipient when they have a client who could benefit from SCSEP. Working with host agencies to create a positio
	 
	The following table is extracted from Quarter 3, PY 2019: 
	 
	 
	Figure
	 
	 
	 
	The Wyoming SCSEP and the sub-recipient allow for position redistributions when reliable data mandate the change.  The state program manager and the sub-recipient work jointly to keep positions assigned to their current areas, and will focus on regularly transitioning seniors through the program. Redistributions, when they take place, will be appropriately assessed by the SCSEP Program Manager at the Department with his/her supervisor, the Federal Project Officer, and employment partners. When possible, any
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